
 

Project:  Burrator Historic and Natural Environment Project 

National Park:  Dartmoor 

Nominated by: Lisa Tame, South West Lakes Trust (separate third party) 

 

 

The overall aim of our three year project is to preserve the areas rich heritage both built & natural and make it more 
accessible by improving the visitor experience, overcoming barriers, extending the learning programme and by 
reaching out to a more diverse range of people. Having secured funding from the Heritage Lottery Fund, Biffa Award, 
Dartmoor Sustainable Development Fund and South West Water the three year project now has an imminent start. 

Over 1200 people were consulted to ensure the project meets the needs of visitors and our dedication to the 
protection of heritage. We feel that our consultation and public involvement at an early stage warrants recognition 
within the National Park family. 

The project will see £660,000 invested into the local area, it will employ a full-time project officer for three years and 
will provide over 300 days of volunteering opportunities habitat conservation, media, education along with work 
placements in footpath construction and historic building maintenance. The project will see the safeguarding of two 
historic buildings, the creation of a Learning & Discovery Centre, a Forest School and other educational activities 
leading to over 1300 educational days. 

Pilot sessions of the activities we plan to run during delivery were held.   This enabled us to obtain feedback from 
user-groups that do not usually visit the site and to understand their barriers to accessing the countryside.  
Consultation has also led to exciting partnerships with various organisations and will see the provision of work 
placements and a media & interpretation volunteer group. We will use an old store to provide a classroom for 
educational purposes based on feedback from educational establishments. 



 

 

Project:    Calver Weir Restoration Project  

National Park:   Peak District National Park 

Nominated by:  Ken Smith, Peak District National Park Authority 

 

Damage to the weir                                                             Restoration work in progress 

  
The community-led Calver Weir Restoration Project (CWRP) raised £1.8m to conserve the 19th century Calver Weir 
across the River Derwent. The retained water powered Calver Mill. The 110metre weir was collapsing, which 
would have damaged the local landscape, destroyed its character and deprived the community of a locally and 
nationally-important heritage asset. The community project has conserved the weir and provided a website 
(http://www.calverweir.org.uk/) telling the story of the weir and the project; provided significant environmental 
improvements; improved the local footpath network; provided interpretation and seating; managed the local (and 
invasive) vegetation for the benefit of all users.  
 
This project delivers a wide range of benefits. It has responded to and built on the community interest in the weir, 
its heritage and wildlife. It has conserved a Scheduled Monument and listed building (previously at risk) and 
secured the future of the important wetland habitats that have developed upstream. It has significantly improved 
the footpath network in the area and provided interpretation panels around the locality. It has developed a 
website explaining the project and incorporating oral history podcasts from older local residents – improving 
physical and intellectual access to the landscape - and provided social, environmental and economic benefits.  
 
The project demonstrates how a community-led project can be delivered with the right people, the right skills, in 
the right place, at the right time. Members of the local community drove a project that the local parish councils 
had initiated. The initial combination of project management and engineering skills with tenacity saw an award-
winning engineering project delivered ahead of schedule and within budget. Once the weir was secured, the 
environmental improvements and education/interpretation initiatives have significantly improved the physical and 
intellectual access to the area, for local and wider communities of interest, including local schools, delivering on-
time and to budget.  
 
This project is innovative in demonstrating the successful ways in which a community-led project can benefit by 
entering into partnership with a national park authority. NPA staff supported the development and delivery of the 
project and introduced the project leaders to significant local and national organisations – HLF, EH, EA – which 
enabled the project to raise the resources, deliver its objectives and gave partners confidence that the project 
would happen. The NPA employed the environmental projects manager to ensure that these were delivered, 
which also provided access to conservation volunteers and other inputs.  
 
Conservation of the weir demonstrates good practice in the methods and materials used to repair it which reflect 
the national importance of this scheduled monument. While the project has been community-led from the outset, 
engagement with the NPA and with the national heritage and other agencies demonstrates the benefits of such 
positive engagement from the beginning and how  
judicious use of consultants helps deliver project objectives. The project has been used by the NPA and EH and 



others as an exemplar of how such projects can be successfully organised and local meetings have encouraged 
others to develop their own projects. 

Project:  Derbyshire Wildlife Trust weekend Volunteers 

National Park:  Peak District 

Nominated by:  Julia Gow, Derbyshire Wildlife Trust 

 

  

Weekend volunteers at Priestcliffe Lees    Ledge flowers at Millers Dale Reserve 

 

Derbyshire Wildlife Trust weekend Volunteers are an amazingly dedicated bunch. Week in week out they have 
slogged it out in the Wye valley of the Peak District National Park. The work has progressed for over fifteen years 
and, without it, the limestone grassland now clothed in flowers would be draped over in scrub - literally. The 
volunteers tackle three nature reserves in the valley and are out with a spring on their step practically every Sunday 
throughout the winter.  

These are diligent volunteers who treat their contribution very seriously by bringing their own tools! 

I am nominating our Volunteers because of the huge amount of time and effort they have expended for this national 
park. Working relentlessly and faithfully over a long period has borne outstanding fruit and results. Our Volunteers 
deserve an award to acquire a container storage facility for their tools.  

The activity of constantly keeping down the scrub has borne outstanding results. The Wye valley in early summer is a 
riot of flowers of a diverse variety. Try venturing off the Monsal Trail and up the hillsides and you will be met with an 
unforgettable floral display. A few former quarries struggle to retain the best native plants and wildflower varieties 
in the face of scrub and tree seedling dominance. Work by volunteers has given the smaller and tenderer wildflowers 
a much needed headstart. The results have been amazing – rich flower meadows and a better ecological balance.  

Our weekend Volunteers work under the auspices of Derbyshire Wildlife Trust (DWT). The three DWT reserves all 
have a management plan, with schedules of maintenance tasks. Volunteers do not mind being guided by the overall 
plan. Codes of good practice have been written for all tasks and a risk assessment is carried out for each activity. 
There is an excellent team spirit and Volunteers relate affably to each other. A programme is regularly sent out to 
Volunteers and the work parties are also advertised in the local press.   

It is the simplicity of the set up that is innovative. The volunteers organise themselves and this makes the group self 
sustaining including the funding. There are very few groups who have operated over such a long period of time. 
There is a core of committed members who are joined by others, boosting numbers.  Young people regularly join 
them. Adults with learning difficulties occasionally number among the work party. Training on safe methods of 
working has been properly carried out.  

The weekend Volunteers at Wye Valley have paved a way for how volunteer parties should be run and sustained, 
particularly for the benefit of other such volunteers elsewhere in Derbyshire. Derbyshire Wildlife Trust now have 
weekend volunteer groups working in several sites throughout the county. The Wye Valley weekend Volunteers have 
been the model of best practice for many.  



 

Project:  Hay Time 

National Park:  Yorkshire Dales National Park 

Nominated by: Don Gamble, Yorkshire Dales Millennium Trust 

  

Green hay harvesting      Muker Meadows, Swaldedale 

Hay Time conserves species-rich meadows, restores degraded meadows, enables people to learn about the 
importance of meadows, and trains people in botanical surveying and seed collecting. Launched in 2006, the project 
is supported by YDNPA, Natural England and farmers. The project coordinates farmers, contractors, machinery, 
botanical surveys, soil analysis, agri-environment funding etc to enable the successful delivery of annual meadow 
restoration programmes. We provide meadow management advice, training and advisory materials and deliver 
meadows-themed educational events and activities for residents, visitors and schoolchildren. Current funding runs 
out in October but we hope to continue the work for another three years. 

The project has successfully helped conserve and restore an iconic part of the National Park’s biodiversity and 
natural heritage and has raised awareness of the importance of meadows for upland farming, wildlife, cultural 
heritage, landscape and climate change mitigation. We feel that it is a worthy contender for the Award. 

By this autumn we will have added seed and improved management on over 320ha of degraded meadow, resulting 
in a much greater area undergoing restoration than would have happened in the absence of the project. Statistical 
analysis of ‘before’ and ‘after’ botanical surveys shows highly significant increases in species richness. Our 
educational work has helped literally thousands of children and adults to learn about the natural and cultural value 
of the meadows and gain a new appreciation of their meadow heritage. Our locally-based agricultural contractor is a 
critical part of the project and has become highly experienced in meadow restoration. 

The project has successfully delivered 70 restoration schemes which take into account farmers’ aspirations, farming 
needs, and their intimate knowledge of their land and experience of upland farming. The project has attracted 
funding from a wide range of sources and it won the Environmental Projects categories of the 2010 Yorkshire Rural 
Awards and the 2012 Charity Awards - a highly prestigious national award scheme which recognises excellence in the 
charity sector. The first Project Officer and our contractor have both been awarded the Ken Willson Award in 2007 
and 2009 respectively for making outstanding contributions to the Dales’ environmental heritage. 

Hay Time is an innovative project that has successfully implemented meadow restoration on a scale not previously 
tackled. While other UK projects had implemented a few schemes a year, Hay Time had the vision and ambition to 
carry out landscape-scale meadow restoration, using a range of seed addition techniques tailored to each scheme. 
Restoration methods have been tested and shown to work, and an excellent track record of delivery has been 
proven. It has addressed a significant gap in provision for the conservation, restoration and celebration of meadows 
in the project area, a stronghold for the UK’s remaining species-rich meadows. 

The project is regularly cited as an exemplar conservation project. Our experience and reputation enabled us to help 
Nidderdale and Forest of Bowland AONBs set up similar projects. We’ve published a range of advisory notes, a 
meadow wildflower guide, an acclaimed book Hay Time in the Yorkshire Dales, and we are in the process of 
producing a schools education pack. The project has featured twice on BBC Countryfile, other TV programmes, and 



regularly in regional and national publications. We’ve given numerous talks, meadow walks and other events. We 
commissioned a professionally written and performed meadows-themed play which toured northern England. 

Project:   NE Yorkshire Geology Trust 

National Park:  North York Moors 

Nominated by:  Benedicte Windle (a third party) 

 

 

NE Yorkshire Geology Trust is a not-for-profit organisation involved in geo-conservation, protecting our wonderful 
geodiversity and sharing it with as a wide an audience as possible. In 2012 we saved a site of international 
importance for the study of rapid climate change and were instrumental in ensuring through the planning system 
that a PhD was founded to study the unique nature of the Quaternary geology as well as a range of out reach events 
for the general public and the communities around the site. 

I think it is an outstanding achievement for such a small voluntary organisation & it took a lot of hard work, 

determination and sheer passion to face down the developer and institutions and ensure the Geology Trust's voice 

was heard & this amazing site was saved. 

The impact is of wide-ranging scientific value with the PhD study of the site, educational for the schools, universities 

and interest groups that will get to know about the site, environmental because the results of the research will be 

inserted in global climate change  models, social and economic as it has created a first in planning where geology 

receives parity with archaeology and biodiversity on a non-designated site and the developer is mitigating the 

damage done to geology in quarries. 

NE Yorkshire Geology Trust never gave up in the face of great opposition, intimidation and the lack of financial 

resources.  They commented on all planning documents, lobbied their MP and minister in charge, informed the 

developer's management team, attended all meetings as volunteers and ensured that all deadlines were met, that 

pressure was applied, information communicated to all parties...a demonstration of excellence in project 

management, lobbying, consultation and of course geoconservation. 

It is the first time such action has been undertaken and the situation was won not only by passion and sheer 

determination but also because the Geology Trust provided an innovative solution in geoconservation and in how to 

enable development to take place simultaneously to geoconservation, scientific study and outreach and provided 

immense positive PR potential to the developer by their actions. 



It provides best practice because it smooths over a potentially conflictual process and helps the planning system to 

decide whether to allow applications to be determined and is detailed as a case study in our Local Geodiversity 

Action Plan. It has already helped the Geology Trust support the National Park in a major new planning application. 

Project:   Pondscape Project run by the charity Pond Conservation and New Forest NPA 

National Park:  New Forest  

Nominated by:  Stephen Trotter (a third party) 

  

Longcross Pond       Kingston great Common 

There are an estimated 800–1,000 ponds in the New Forest; ranging from ephemeral pools to large bodies of 
permanent water. These waterbodies are key landscape features supporting outstanding communities of rare plant 
and animal species, making the New Forest the most important area in the UK for ponds. The aim of this project has 
been to develop a comprehensive strategy which will protect and enhance the critical pond species and community 
types of the area through specialist survey and targeted management.  Creation of ponds in strategically important 
areas and promoting public and landowner involvement is key to the project.  

This is a superb project - conserving  a previously neglected but vitally important resource.  NF ponds are amazing; 
this project is an outstanding example of applied research informing nature conservation policy and practical 
implementation. It’s been achieved on a shoestring and deserves additional resource to help deliver more new 
ponds. 

The project has established a new significant evidence base to inform the development of strategically led measures 
to protect and enhance the freshwater environment. This represents a step change in the knowledge of these 
habitats and the engagement on their protection and enhancement by a number of organisations and landowners.    

So far the project has delivered lots of training to professionals and local land managers – and developed training 
and information materials.  These have improved understanding of the actions required to protect, enhance and 
better manage the resource and resulted in new opportunities for creation of new habitats.  

The project has required Pond Conservation to deliver a range of tasks within a challenging project time frame.  In 
addition, many of the outputs have required careful coordination with stakeholders and negotiation with them to 
promote engagement and commitment to action. The project has been delivered according to the agreed milestones 
and Pond Conservation has carefully and effectively managed budgets to attract extra resources from the NGO, 
public and private sectors to secure delivery so far. Doing all of this in an area known for its organisational 
complexity and where resources are stretched is a significant achievement! 

The project has taken a unique landscape scale approach to pond management, challenging pre-conceptions about 
how ponds should be managed using applied science.  By looking strategically at the landscape in which the ponds 
occur it has been possible to produce possibly the first landscape scale led strategy for the management and 
creation of ponds in the UK.   In addition the project has sought to engage stakeholder groups to identify the 
barriers to protecting and expanding  the pond resource and by working with the engagement of such groups 
developed tools and  techniques to overcome these to facilitate delivery on the ground.  

The innovative nature of the project has led to the development of toolkits, advice and other training which is 
scientifically based and represents some of the best evidence-based practice in the UK. In addition to sharing this at 
a local level through meetings, training courses and the media, the partnership nature of the project with a leading 



national NGO has meant the toolkits and learning produced from the project has been disseminated nationally … 
including events such as the National Parks Ecology workshop held in the park in autumn 2012. If the project is 
funded, this communication will continue. 

Project: Northern Fells Woodland Restoration 

National Park: Lake District 

Nominated by: Peter Baron, Lake District National Park Authority 

  

The Northern commons of the Lake District have lost much of their tree cover through grazing pressure from sheep.  
Working with the graziers on the common, an area totalling 20ha has been fenced from stock with tree palnting and 
regeneration encouraged.  This project is delivered through an active volunteer group who maintain the enclosures, 
weed trees, replace trees and are painstakingly replacing the original stakes and tubes as the woodland develops.  A 
project essential for the improvement of biodiversity on the common. 

Although supported by National Park staff the commitment and dedication to this project by the volunteer group is 
exemplar and worthy of recognition.  The group commit over 100 full person days per annum to the project. 

The stock proofed areas in carefully chosen areas have quickly made an obvious improvement to increading the 
biodiversity of those areas and the adjacent common.  Longer grass swards, trees now after 6 years, growing and 
providing a food source as well as song posts for birds, large numbers of moths and butterflies nectaring on the now 
abundant ungrazed wild flowers.  The project is a social success as the volunteers from the local community are 
mutually motivated and self driven in their desire for the woodland to succeed. 

At a time of staffing constraints the project management of the tree schemes by a group of local volunteers with a 
passion for the National Park and the improvement of its landscape and biodiversity exemplifies the ‘Big Society’ 
concept advocated by government.  The combination of a tightly managed budget, reduced staff input, volunteer 
delivery, social and health benefits through the volunteer involvement in delivering an output which is difficult to 
improve on show excellence in management and delivery. 

Innovation in this project comes across a spectrum of interests.  Firstly the initial funding was sought and achieved 
througha Heritage Lottery Funded project.  The fencing of the common had to be agreed by the Secretary of State 
for the Environment and agreed by all local interests including monitoring NGO’s, graziers and the local community 
so full local ‘buy in’ was achieved.  To succeed in all these hurdles the project had to demonstrate its aims and future 
management.  The local volunteer group delivers these commitments. 

Of all the projects I have been involved in over 20 years with the National Park few projects have worked as well as 
the tree schemes from inception to management.  This success is delivered through a passion for the schemes, the 
area and a group ethic of support to achieve the end goal of mature woodland where none has been for many years.  
The volunteer group maintain the woodland but the local community and graziers continue to support to the work 
which is essential to its success and a measure of scepticism has been overcome. 



 

Project: Preseli Venture and Eco Lodge 

National Park: Pembrokeshire Coast NP  

Nominated by: Hannah Buck, Pembrokeshire Coast NP 

  

    Presili Venture environment education 

Preseli Venture provide low environmental impact and sustainable recreation and tourism activities.  They work with 

the National Trust and the Marine Conservation Society to protect and conserve the coastline within which they 

operate.  They have beach clean ups with tourists, as well as monitoring the local wildlife and linking with the wildlife 

wardens to help protect the biodiversity of an area whilst educating their clients on the beauty and bounty of our 

National Park . 

This company takes pride ensuring that they take care of the locality that provides them with a livelihood.  Extra 

effort is made to make sure that they go the extra mile in ensuring that the pleasure their guest have today is not at 

the expense of the biodiversity. 

Beneficial to the biodiversity of the area but it also enhances the access to and enjoyment of the public of the wider 

social benefits to showing how economy and the environment need not be in conflict. The company helps support 

the local economy by bringing people into Pembrokeshire.  Beach clean ups, wildlife reporting, use of recycled 

material and recycling facilities, sourcing food, employees and resources locally all go a long way in promoting 

sustainable and responsible environmentally and economic business model. 

PV aim to educate customers and include wildlife knowledge as part of their adventure sessions. They have wildlife 

info in the form of notice boards and packs in the eco lodge.  PV declares their own usage of these local areas on a 

quarterly basis so NT can ensure that use of the area is sustainable. PV invites guests to donate to the Marine 

Conservation Society as part of their booking.  Activities and Events Manager has attended 2 Wildlife Observer Wales 

courses in 2012 at Pembrokeshire College on Sea Birds and Seals 

An example of innovation includes how the company has dealt with waste management - In 2006 PV invested in a 

state of the art modern bio-digester, a larger Biodisc System to replace the old soak-away sewerage system. This is a 

complete sewerage treatment plant and ensures there is absolutely no pollution of the watercourses.  The company 

has also used innovative building methods to both reduce energy consumption and generate electric and heat. 



Their work is shared with others through making presentation at events such as Pembrokeshire Tourism, their day to 

day interaction with guests and ongoing staff development.  

Project:  Robert Reith, National Trust, footpath restoration 

National Park: Brecon Beacons 

Nominated by:  Dr Sue Alcock (HF Holidays member and a third party) 

 Robert Reith shaping stones for path pitching 

The activity comprises successful work to control erosion caused by walkers in the Brecon Beacons.  The work 

started with systematic observations of walker behaviour on widely eroded areas spreading out from muddy paths, 

and research on Roman mountain road building techniques.  This has resulted in the laying of attractive and effective 

stone gridding (stone pitching) to reinforece eroded upland paths and protect and restore vegetation. 

Footpaths have been permanently and attractively restored by a novel resurrection of the ancient skill of stone 

gridding, and this has cut down footfall erosion and permitted recovery of damaged vegetation. 

The activity has resulted in the laying of stone gridding on eroded fottpaths, that has reduced the number of walkers 

straying from the path, enhanced the walking experience and permitted recovery of damaged vegetation.  The 

outcome of the work by volunteers has been to create an attractive hard wearing and rugged path that will continue 

to minimise erosion for centuries. 

Instead of copying other recent similar projects, before practical work commenced Mr Reith spent time observing 

walker behaviour on widely eroded areas spreading from muddy paths and researching Roman mountain road 

building techniques.  He used volunteer labour and natural fit for purpose materials.  He has subsequently 

monitored people’s improved walking patterns and also the natural recolonisation by vegetation. 

The innovation is using stone pitching for eroded paths that is highly effective and the gridded area itself becomes 

partially recononised by native plants.  Unlike other schemes the result in not an eyesore and dos not resemble a 

uniform pavement that is unappealing to walkers wishing to experience wild places, and it harmonises with the 

natural landscape. 

The work involved a careful research phase, use of volunteer labour, use of natural materials, and subsequent 

monitoring to document the effectiveness of the intervention.  Information is shared on the National Trust website, 



and Robert Reith of the National Trust gives an inspring talk to HF Holidays guests about his successful work to 

control erosion in the Brecon Beacons. 



 

Project:  Sticklepath and Okehamption Conservation Group (StOC) 

National Park: Dartmoor National Park 

Nominated by: Ian Brooker, Dartmoor National Park Authority 

 

Boardwalk construction   Gorse clearance 

This community conservation group was set up in September 1991 to provide opportunities for anyone in the local 

area to actively become involved in a variety of conservation projects primarily at that stage, within the National 

Park. It is independently run by the volunteers who have links with organisations in the area who submit work 

projects/tasks for them to include in a 3 month work programme with nearly every Friday throughout the year being 

allocated for these tasks to be carried out. 

The group has achieved so much over the last 21 years completing a wide variety of projects from improving access 

to conserving wildlife habitats. Its members come from a wide variety of backgrounds and abilities and helps them in 

many ways as well. 

The group is locally based and is autonomous so it does not rely on an organisation like ourselves running it. Distance 

travelled is kept to a minimum and there is a local 'buy in' to the projects since the majority of the group are from 

the local communities. This has excellent spin offs regarding information flow to other members of the community. 

The running costs are very low, mainly insurance and tool replacement and there is very little bureaucracy.The group 

relies on donations from organisations to fund its work. 

Most organisations, like ourselves, want the kudos of having their own practical volunteers groups and therefore 

employ volunteer coordinators and pay large sums of money to transport volunteers around large areas of the 

countryside in order to carry out projects etc. Dartmoor is different in that time and effort has been put in to 

encourage local, independently run, conservation groups like StOC to set up. It means that we and other 

organisations can channel work when and where we need it. 

This group is very closely aligned to the principles of sustainability for practical conservation work. The link to a 

National Park Ranger has given them the ability to keep up to date with best practice for conservation volunteers, 

including current legislation; insurance provision, and opportunities for training. 



 

Project:   The Friends of Talybont Reservoir 

National Park:   Brecon Beacons 

Nominated by:  Stephanie Coates, Brecknock Wildlife Trust (a third party) 

  

       The Bird hide project 

Talybont reservoir, owned by Welsh Water was de-designated in November 2012 as a Site of Special Scientific 

interest following a national review of sites.  The reservoir remains an important site for birds and a popular visitor 

attraction. Established in late 2011, following the decision to make it a Local Nature Reserve the group successfully 

fund raised to get equipment to carry out various litter picks, put up 12 bird and bat boxes, and install a second bird 

hide to allow birdwatchers a view of the rest of the reservoir 

Without the enthusiasm of the group it is unlikely that the Wildlife Trust or the agencies would have had the 

resources to drive forward the process of making this popular site an Local Nature Reserve. The members of this 

small local group have put in hours of time and effort.  

Following the litter picks the area around the reservoir is safer and more pleasant for visitors and locals to this 

popular picnic spot.  By providing more facilities for bird watchers this keeps visitors in the area for longer and is 

great for local bird watchers.  By working with Welsh Water and pushing for Local Nature Reserve status the group is 

helping to protect the site from inappropriate use.  Future plans include improving visitor access and habitat creation 

nesting platforms.  

The group has a traditional committee structure and consults with partner organisations. It has been successful in 

gaining help from other organisations such as the national park, local bird recorder and Keep Wales Tidy.   The group 

obtained a new bird hide for the site when a hide at Llangasty was replaced.  They organised to move the hide and 

negotiated planning permission and permission from Dwr Cymru Welsh Water. 

 The group is currently waiting for quotes to restore the 500 meter footpath from the car park to the hide, and also 

for signage to help visitors and the bird rafts.  They have a constitution and communicate successes through local 

media. 



 

Project: The Selworthy Wall Project 

National Park: Exmoor National Park 

Nominated by: Paul Camp, National Trust (a third party) 

  

In 2007 a request for help to repair 4km of an historic boundary wall on the National Trust Holnicote Estate, badly in 

need of repair and regular maintenance, turned into a full-blown restoration project managed by a dedicated group 

of National Trust Volunteers. The wall is in fact acorn banké, likely to be of medieval origin, built to protect the newly 

cultivated fields from the moorland. Today the walls form an important boundary, keeping grazing stock out of the 

woodland and on the SSSI coastal heath land above 

As well as a great restoration project, it has been a wonderful engagement opportunity both for visitors and the local 

community, informing them about volunteering and the work of the National Trust and has helped in the 

recruitment of many new volunteers. 

Although the wall is primarily a very important archaeological and boundary feature it is also important for the flora 

and fauna that lives in, off and around it.  By opening the woodland glades alongside the wall and providing an open 

corridor it has encouraged a greater diversity of species, in particular bats, butterflies and other invertebrates. The 

wall is also an integral part of the historic landscape and a familiar and reassuring feature for the many thousands of 

walkers, riders and visitors to the area.  

Rangers had neither the time nor resources to undertake such a huge project on their own. Through good volunteer 

management and the enthusiasm, dedication and ownership of the project by the volunteers it has been a great 

demonstration of what can be achieved. Volunteers carried out all the initial survey & planning work, wall repairs 

and the ongoing maintenance of the wall once it was restored to its original condition. The savings have been great 

but the wider engagement and volunteering opportunities have been fantastic. 

Traditionally volunteers assisted the Ranger team in achieving more of what they were already doing. This project 

has demonstrated that good volunteer management is about recognising the skills and abilities within a team of 

volunteers and giving them more ownership and responsibility. The Selworthy Wall Project is a substantial piece of 

work and demonstrates what can be achieved in terms of practical conservation objectives and in the broadening of 

support and understanding in the wider volunteer and visitor community. 

The Trust's vision for 2020 is that volunteers should be involved in every aspect of our work one of our key 

performance indicators is that volunteers would 'strongly recommend' us as a place to volunteer. This project has 

demonstrated volunteering at every level from management to delivery. As the Volunteer Manager I have produced 

various press releases and case studies about the project and the volunteers have produced an archive report 

detailing every aspect of the project.  

 



 

Project:   Traditional Estates Craft Apprenticeship Project (TECAP) 

National Park:   North York Moors National Park  

Nominated by:  Beth Davies, North York Moors National Park Authority  

  

Vernacular buildings require specialist skills excluded from level 2 construction apprenticeships whilst Heritage 
apprenticeships target existing craftspeople, excluding young people from the sector. The resultant skills gap has left 
rural Estates struggling to replace skilled workers and the resultant poor workmanship undermines the historic 
environment.  Three apprenticeships have been created in heritage construction, with an emphasis on vernacular 
buildings, to address this skills gap on traditional estates; to enhance the employability of young people by offering 
qualification in an area of demonstrable skills shortage and to increase the capacity of estates and the rural 
community to conserve the historic environment. 

 The project has addressed a specific skills shortage that was highlighted by local estates with a creative and 
ambitious solution which has produced opportunities for young, local people, increased heritage skills, promoted 
inter-estate communication and partnership working and provided an innovative model that is to be rolled out 
countywide.  

Environmental impact: The project has helped protect local knowledge and impart traditional skills within the rural 
community whilst conserving and upgrading the area’s heritage assets. An understanding of the maintenance needs 
of the historic environment has been engendered in apprentices. Anecdotal evidence suggests an increased use of 
lime amongst participating estates. Consolidation work on Wykeham Abbey, a grade II* listed building at risk, has 
also been completed by the apprentices with direct training from a nationally recognised conservator.  
Socioeconomic impact: Apprentices have diversified the demographic of estate workforces and now have an 
incentive to remain living in the area. 

The innovative collaboration between York University, the Estates, the National Park, English Heritage and York 
College has produced a strong and comprehensive apprenticeship combining practical skills and academic 
qualifications to ensure that an appropriate balance of training is delivered. 

Wider links with partners such as Construction Skills and commercial craft specialists have been developed to assess 
the training and underpinning knowledge needed to fully prepare the apprentices for a career in traditional building 
crafts.  Apprentices have been well supported by the Estates and project co-ordinator and regular meetings have 
increased links between estates leading to more strategic thinking. 

TECAP represents the first accredited training programme in Yorkshire and possibly England to: 1) involve a 
partnership of small to medium size enterprises (the Estates) responding to the traditional building skills shortage.  
2) offer college based level-2 construction apprenticeships, normally associated with modern construction, with an 
embedded heritage emphasis.  3) be developed specifically for young people rather than established heritage 
professionals.  4) There is also a high proportion of vulnerable earthworks in North Yorkshire and, unusually, 
apprentices receive training in managing these as well as vernacular structures .  

A bespoke training package has produced a high quality apprenticeship which provides the best that each of the 
varied partners has to offer: local knowledge, practical building skills focused on vernacular buildings and the 
opportunity to work on high profile structures such as Wyekham Abbey (Estates), specialist craft skills (commercial 
sector), underpinning theory (York College), earthwork management (EH) .  Baroness Andrews (Chair of EH) visited 
the apprentices in 2012 reflecting EH’s belief in the project which has inspired an HLF bid to create a further 9 



apprenticeships throughout Yorkshire providing a template that could be rolled out nationally.



 

Project:                    Traditional Farm Building Conservation Project  

National Park:        Peak District National Park 

Nominated by:      Ken Smith, Peak District National Park Authority 

  

Onecote Grange before and after 

The National Park Authority (NPA) has worked in partnership with farmers and Natural England (NE), brokering 
traditional farm building conservation through agri-environment schemes, Environmental Stewardship and the 
classic Countryside Stewardship and Environmentally Sensitive Area schemes. NPA staff have supervised restoration 
of 14 barns, from initial assessment through production of the conservation management plan and, once approved 
by NE, supervision of the conservation works. This has involved liaison with conservation architects, archaeologists, 
ecologists, structural engineers and builders, the use of traditional materials and techniques, and ensured that these 
characteristic buildings have been restored to use, in something approaching their original condition. 

The grant-aided work through the farming community has injected more than £1m into the local economy, 
safeguarded buildings that are a key landscape characteristic, encouraged the use of traditional materials and 
development of traditional skills and supported local farmers, enabling them once again to use buildings that were 
otherwise derelict. 

This project delivers a wide range of social, economic and environmental benefits, giving farmers old buildings to use 
anew, enabling Defra and NE to provide support for hard-pressed upland farmers while promoting and supporting 
the traditional skills and craftspeople needed to make good these buildings. The National Park benefits through the 
conservation of these buildings that are a key characteristic of landscapes cherished by so many. The local economy 
and local communities benefit from this injection of resources, from the maintenance of traditional skills and from 
the maintenance of landscape character and the tourism benefits this delivers. 

This project demonstrates the benefits of partnership working, delivering the benefits of a national scheme locally.  
PDNPA staff, with their skills, experience and expertise, work in partnership with farmers and NE to deliver 
traditional farm building conservation. This provides much closer liaison and support for farmers, professionals and 
tradespeople than would otherwise have been possible, relieving much of the administrative burden from more-
practically minded farmers. It delivers agri-environment benefits to farmers and the landscape, meets individual and 
corporate objectives, and local and national targets for re-use of farm buildings, conservation of buildings at risk, 
wildlife and cultural heritage assets. 

This partnership is considered innovative in the way that a national and a local organisation have each recognised 
the benefits of marrying their skills, expertise and resources to achieve benefits for farmers and local communities 
(of place and interest) while delivering their objectives and achieving social, economic and environmental benefits 
locally and nationally. This has also generated closer working relationships within organisations – e.g. between farm 
advisors, buildings specialists and archaeologists – and raised awareness of the issues and opportunities that closer 
liaison and partnership working brings both within and between organisations and to farmers, their local 
communities and landscapes. 

The traditional farm building strand of Environmental Stewardship requires the use of traditional materials, the 
application of traditional skills and a high standard of work. The conserved buildings, while undergoing the minimum 
required work to return them to productive agricultural use, demonstrate good practice in building restoration at a 
number of levels – e.g. building conservation, farming practice, architectural/archaeological recording, wildlife 
conservation, conservation of key landscape characteristics. These elements have been emphasised in press releases 



and the completed buildings used as exemplars of good practice amongst specialist groups – e.g. conservation 
architects, archaeologists, planners, potential and existing agri-environment agreement holders. 

Project:   Ty Pererin, Quickwell Hill, St Davids 

National Park:   Pembrokeshire Coast 

Nominated by:   Rob Scourfield, Pembrokeshire Coast National Park Authority (a third party) 

Ty Pererin was the former church school, built in 1873. The Grade II listed building became derelict in 2000 until the 
Friends of St Davids Cathedral embarked upon restoring the building as an education and pilgrimage centre for the 
Cathedral. The works, costing around £1 million are approaching completion under the architects Caroe and Partners 
job architect Jane Chamberlain with Carreg Construction as builders. The project has included the removal of later 
additions and a rear extension overlooking the cathedral. 

The work has removed the building from the 'At Risk' register and has transformed what was an eyesore into one of 
Britain's most iconic places. 

The project has helped to revive traditional skills e.g. in using lime mortar and stonemasonry and has provided work 
for a locally-based construction firm.  The project has been delivered on time and on budget. 

The central aim is to devise, develop and deliver a programme of educational outreach to children between the ages 
of 7-18 within the National Curriculum, including themed day visits. In addition, the centre will house adult 
educational events and provide  community facilities for local groups. 

The work has been completed to best conservation practice and its public function will enable both this and the 
cultural heritage/natural beauty of St Davids to be enjoyed by all. 

 



 

Project:   Upper Dove Catchment Non Native Species Partnership 

National Park:   Peak District National Park  

Nominated by:  Frances Horsford & Rose Clarke, Peak District National Park Authority 

 

 

 

 

 

 

 

 

 

 

Throwley, after pulling, cutting and stock grazing Work experience week, Balsam pulling, River Manifold 

The project aims to reduce the impact of non-native species which affect habitat quality and native species along 
watercourses and other habitats in the catchment. It includes several partners (Trent Rivers Trust, Derbyshire 
Wildlife Trust), led by the PDNPA. The group has been controlling non-native species since 2008, concentrating on 
three invasive plant species – Himalayan Balsam, Japanese Knotweed and Giant Hogweed.   

The project involves: 1) Mapping occurrence within the catchment.  2)  Awareness raising.  3)  Active control – e.g. 
pulling, strimming, spraying.  The majority of control work has been completed by the volunteers, also engaging 
fishing clubs, landowners and the public.   

The catchment includes European, Nationally and locally important habitats with 22km of riparian habitats being 
designated as biological SSSI.  These habitats are also a national and local BAP priority.  The Award would allow us to 
continue to conserve and protect these habitats from the threat of non-native species.   

Volunteers from different social backgrounds have worked together to help eradicate Himalayan balsam from 7km 
of river, protecting the associated wildlife interest - a contribution of over 200 volunteer days in the last two years, 
with work being completed on approximately 20 landholdings.  We have drawn on local contractors to help control 
non-native species, which has benefited the local economy.  Local volunteers and those from surrounding towns 
have come to help with the project, allowing us to promote National Park messages, including wildlife conservation 
and encouraging links between the National Park and surrounding conurbations. 

The project has involved bringing large numbers of different organisations and individuals together, targeting the 
limited resources we have to work in the most efficient way.  The work has to be carefully managed to ensure that 
abilities of individuals and groups are compatible to site conditions whilst still following a strategic approach.  
Communication with partners is integral when managing the work to ensure that we focus on key areas and revisit 
sites to ensure eradication.  Delivery has concentrated on providing volunteers and stakeholders with the skills and 
support to take the project into the future. 

With limited resources, we have pooled skills, knowledge and volunteers to work together on controlling non-native 
species.  Mapping invasive species has allowed us to tackle these problems efficiently, taking a strategic approach – 
starting from the top of the catchment at the source of the problem and working our way downstream.  By engaging 
volunteers from various backgrounds we have promoted National Park messages to a range of audiences.  In 
2013/14 we would like to expand the volunteer base and promote the work we are doing to other partnerships (e.g. 
Local Nature Partnership, other non-native species action groups).  

Drawing on the experience of other projects around the country along with our own experience, we have produced 
leaflets, posters and magazine articles to raise awareness and promote best practice. Talks, one-to-one visits and 
two workshops targeting angling clubs, conservation groups, landowners and the general public have allowed us to 
share knowledge and experience and develop an approach for best practice within and beyond the National Park 



boundaries. By using local volunteers, landowners and contractors we aim to encourage ownership and 
responsibility of stretches of the watercourses and so move the project onto a sustainable footing in the future. 

Project:   Woollen Lines 

National Park:  Brecon Beacons 

Nominated by:   Ruth Coulthard, Brecon Beacons National Park Authority 

 

Woollenline is an innovative project created in 2010 by a local artist to not only conserve and restore important 
Peatlands but also join communities together in the process. For 34 years no solution had been found to repair 
damage caused by fire which left 7 hectares of peat exposed to erosion.  Since the first line provided a guide for 
subsequent lines to follow, a thread to connect ideas, actions and understanding, 2700m of wool, 300 “sausages” 
and 1500 cuttings have been installed. It promotes the conservation value of low-grade wool and has created a line 
of communication among disparate interests and hundreds of people that have been involved so far.   

We are nominating this project because it has caught the imagination of all that it has touched.  Pip Woolf has been 
exceptional in her ability, through tenacity to unite conservation bodies, such as BBNPA and CCW with schools, the 
local community at large and incredibly local farmers and graziers. 

Woollen Lines has raised the consciousness of a problem few people knew about.  The project has engaged 
communities whose livelihoods depend on the uplands as well as those who use them recreationally. It directly 
supports the local economy of the Brecon Beacons through the use of wool sourced from farms grazing Pen Trumau.  
The project continues to draw woollen lines to both restore the landscape and communication, building an ever 
increasing spectrum of public participation.  Using low grade wool and pony transport the project aims to reduce 
dependence on fossil fuels, exploring low energy solutions to this problem. 

Prior to this project relationships in this area had broken down between stakeholders to such an extent that no 
conservation work was likely to happen.  The use of wool in this unconventional manner by an extraordinary lady has 
provided a mechanism not only for conservation, but has been exemplary in developing dialogue.  Participants in the 
project have included farmers, local residents, officers from CCW and BBNP, the British Wool Marketing Board and 
visitors to the area.  The active engagement of school pupils and socially excluded youngsters in each installation 
event has seen demonstrable benefits for the individuals.   

The project is innovative as it takes the most ancient form of textile, using it in a completely new way as a tool for 
conservation.  The woollen lines themselves are made of felted wool, laid in long lines across bare peat.  The felt 
provides a cover for the peat, temporarily stabilising it to allow plants to establish from seed.  In erosion channels 
“wool sausages”, nets stuffed with wool are placed.  These absorb water and release it slowly reducing the erosive 
power of water.  As the wool lines and sausages break down they provide nutrients to the plants.   

Best practice has been achieved through widescale involvement.  Volunteers have advised on and participated in 
event design, planning & delivery, design of saddlebags, net manufacture, felt making, wool supply and testing and 
installation.  Communication has been key to the project.  A major art exhibition two years ago, an active blog and 
another exhibition planned during Climate Change Week in 2013 all share the work and raise awareness of this 



motivational project.  In addition the propagation of native cotton grass seed by community volunteers to be planted 
on the mountain will further increase the conservation effect of the project. 

 

Project: The John Muir Award in Cumbria 

National Park: Lake District National Park 

Nominated by:  Grahm Watson, John Muir Trust 

  

Discover and explore, Grizedale (Miranda Morgan)  Fix the Fells footpath work (National Trust) 

The John Muir Award is an environmental Award scheme focused on wild places. It encourages awareness and 
responsibility for the natural environment in a spirit of fun and adventure. It is non-competitive and encourages 
people of all backgrounds to connect with, enjoy and care for the planet’s wild places. At the heart of the Award are 
4 challenges - each participant must Discover a wild place, Explore their wild place to enjoy and understand it more, 
do something to actively Conserve the place and then Share their experiences.  

The Lake District NPA use the John Muir Award as a tool to engage a diverse range of schools, outdoor centres, 
youth and community organisations to enjoy, understand and care for the Lake District. Over the last 21 months 
over 4500 people have achieved Awards and benefited the National Park. 

Engaging partners. “I wouldn’t take the Year 7’s without the Award. Without it the activities are fab but I don’t think 
they appreciate they are in a National Park.” Christine Young, Teacher, Oxclose Secondary School.  

Benefits to participants. “They’ve really taken off in terms of ability. They’ve pulled themselves together; they’re 
more confident in the outdoors, to go out and have adventures.” Liz Cooper, Keswick School  

Conservation work.  In 2011 young people and their leaders carried out 10,333 hours of activity around the National 
Park. Activities included footpath maintenance, planting trees, clearing invasive species, litter picking and woodland 
management.  

The Lake District NPA supports 1 post, the John Muir Award Regional Manager for Cumbria. This post supports around 80 
schools, outdoor centres, youth and community organisations, who in turn engage their young people in the National Park 
through use of the Award. Each Award represents a minimum of 4 days commitment from each participant. Around 2500 
Awards are achieved each year.  Delivery is not limited by capacity for direct delivery of learning sessions by LDNPA.  
The Award acts as a catalyst for partnerships between conservation groups and schools and youth groups. E.g. 
Kendal College and the National Trust.  

Traditionally education is about increased awareness and understanding. Use of the John Muir Award requires us to take 
the further step to active caring and conservation work thus making the link between enjoying our National Parks and 
protecting them. The Award is a proven method of engaging a diverse range of organisations working with a wide range of 
people including many who are considered under-represented in National Parks. 25% of Awards are to people in an at risk 

of social exclusion context. It is accessible for any group who wants to benefit people and National Parks through their 
work.  

Best practise  is shown through the use of a diverse range of partners to engage many young people in actively 
caring for the National Park.  The Share challenge is integral to the John Muir Award and occurs at many different 
levels. Peer to peer conversations reinforce enjoyment, understanding, value and care for our National Park. As part 
of the Award this process occurs in school presentations, family, friends and the wider community. Each group does 



this in their own way.  The John Muir Trust and LDNPA share these achievements through reports (e.g. the Conserve 
Audit); press releases and other internal and external media. 


