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Trustees’ Report (incorporating the Directors’ Report) 
 
The Trustees present their Report and Financial Statements for the Campaign for National 
Parks, for the year ending 31 March 2015. The Financial Statements have been prepared in 
accordance with the Statement of Recommended Practice for Accounting and Reporting by 
Charities 2005, the Companies Acts 1985 and 2006, and all other applicable accounting 
and reporting standards. 
 
Delivering public benefit 
 
The Trustees have paid due regard to the Charity Commission for England and Wales’ 
guidance on public benefit in deciding what activities the Campaign for National Parks 
should undertake. The Trustees consider that the charity’s mission, aims and objectives, 
and the Strategic Plan set to deliver those objectives, comply fully with the public benefit 
guidance set out by the Charity Commission for England and Wales.  
 
Our Vision 
 
National Parks are beautiful and inspirational places enjoyed and valued by all 
 
Our Mission 
 
To inspire everyone to enjoy and look after National Parks 
 
Our Strategic Aims 
 
All external and internal objectives support the achievement of the strategic aims set out 
below. They provide the framework for our strategic plan 2011-14, which was rolled forward 
for an additional year to also cover 2014-15, and annual business plans. The aims were:  
 
1. Promote a greater understanding of National Parks by demonstrating the benefits they 

can bring to society 
 

2. Protect and enhance National Parks by strengthening the support they receive and 
challenging threats to them 

 
3. Promote greater enjoyment of and access to National Parks so that people become 

more committed to them 
 
Principal Achievements for the Year 
 
Promote greater understanding of National Parks by demonstrating the benefits they 
can bring to Society 
 
The Campaign for National Parks continued to raise awareness of the value of National 
Parks to the nation with key decision makers and the public. 
 

 We published our ‘Manifesto for the next Westminster Government’ in September 
2014 and distributed it to every Prospective Parliamentary Candidate with a 
constituency in or near a National Park in England and Wales as well as those 
responsible for developing the party manifestos. The document outlined the benefits of 
the 13 National Parks and set out our key political asks ahead of the Westminster 
general election. Disseminating the document led to a number of meetings with 
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parliamentarians and special advisers. In particular, we and the South Downs Society 
were delighted to welcome the shadow Minister for the Environment, Barry Gardiner 
MP, to the South Downs National Park. 
 

 To complement our manifesto we worked with a group of other NGOs (non-
governmental organisations), led by the Campaign to Protect Rural England, on the 
‘Landscapes for Everyone’ statement. It was supported by a total of 27 organisations, 
including several National Park Societies, and was launched at a parliamentary 
reception in January.  

 

 We continued to have a dialogue with key decision makers responsible for 
National Parks in England and Wales including Brandon Lewis, Minister for Planning 
and Housing, who attended our Council meeting in November. We also managed a 
programme of monitoring, advocacy and lobbying in order to increase government 
and cross-party support for National Parks, and to ensure that National Park purposes 
are better understood and reflected in key statements of government policy. We 
contributed to meetings of the All-Party Parliamentary Group for National Parks, for 
example, providing a speaker on behalf of the Corporate Forum for the meeting of the 
Group in January, which focused on businesses operating within National Parks. Lord 
Heseltine also spoke about his report ‘No stone unturned’ and the role of Local 
Enterprise Partnerships.  

 

 The Welsh Government launched an independent review of designated landscapes 
in Wales, which aimed to ensure that Wales’ designated landscapes are equipped to 
meet current and future challenges. We submitted written and gave oral evidence in 
response to Stage One which considered the purposes of designated landscapes.  In 
the Stage One report, published in January 2015, the panel demonstrated that it had 
listened and responded to many of our concerns. 
 

 Our Park Protector Awards celebrate work being done within National Parks in 
England and Wales by recognising and rewarding exceptional projects or individuals 
that have made a lasting contribution to their protection, restoration or conservation. The 
awards were sponsored by HF Holidays and the Ramblers Holidays Charitable Trust 
respectively. We also again received support from Western Power Distribution as a 
member of our Park Protector Club.  
 
In 2014 we received nine nominations for this year’s competition. The winner of the main 
£2,000 Award was Plantlife’s ‘Make the Small Things Count’ project, which helps 
conserve some of the nation’s rarest lichens and mosses across the South West’s 
Atlantic Woodlands in Exmoor and Dartmoor National Parks. The runner-up prize of a 
£1,000 bursary went to the North York Moors National Park Authority for their innovative 
‘Buildings at Risk’ survey app. 

 

 We investigated the health and wellbeing impacts of National Parks including through 
a survey of our Mosaic Community Champions in Wales. We published the findings of 
this in a short briefing, Investigating the impact of National Parks on health and 
wellbeing, in April 2014. These benefits were reflected in a report published by Plymouth 
University working with the Exmoor National Park Authority, which considered the long 
term impacts of the Young Champion experience from the 2009/10 pilot Mosaic project in 
Exmoor National Park. These findings also fed into discussions to the ongoing 
development a proposal for a health and wellbeing engagement project with the ten 
English National Parks  
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Protect and enhance National Parks by strengthening the support they receive and 
challenging the threats to them 
 

 Our campaign to prevent a substantial potash mine being built and operated in the 
North York Moors National Park aimed to reinforce the statutory protection given 
to all National Parks. Although only one National Park was affected a development on 
the scale of this mine, if approved, could set a precedent that would undermine this 
protection.  

 
Such major development should only be allowed in exceptional circumstances and when 
it can be shown to be in the public interest, and we did not believe that the proposed 
mine met either of these criteria We also found that the impacts of the proposed 
development on the landscape, biodiversity and recreational activities in this part of the 
North York Moors would harm the special qualities of the Park.  
 
We submitted a detailed letter of objection to the planning application, raised the profile 
of our concerns in the media and encouraged other environmental NGOs to support our 
campaign.  We led calls for the application to be considered at a public inquiry covering 
all aspects of this complex project and these calls were supported and amplified by other 
organisations.  
 

 Following our work on the draft Bill in 2013/14 the Welsh Government introduced the 
Planning Bill (Wales) in October 2014. The proposed reforms posed serious challenges 
to National Parks, especially in relation to their governance. We worked with the 
Alliance of National Parks Cymru to challenge an amendment that would enable the 
removal of National Planning Authorities’ planning powers. Despite a close vote the 
amendment was approved and included in the Bill.  We will continue to work to ensure 
these powers are not utilized. 
 

 We worked with 38 degrees to launch an on-line petition as part of our campaign to Stop 
the Cuts in National Park Authority funding. The petition attracted more than 180,000 
signatures indicating the strength of public support for National Parks and our campaign. 
National Park Authority funding has been cut by more than a third during the last five 
years and we believe it is essential that such public assets continue to be funded by 
taxpayers. We also raised these concerns through media work, which included securing 
coverage on BBC’s Countryfile. 
 

 In light of the many policy and legislative changes taking place in Wales that will have an 
impact on designated areas, we worked with Corporate Forum members and Natural 
Resources Wales to organise a policy seminar for businesses operating in Welsh 
National Parks. The event was attended by around 30 people and was an opportunity 
for delegates to consider the implications of the changes to environmental policy and 
planning legislation on businesses operating in National Parks in Wales. Feedback from 
attendees was positive and we will continue to work with them. 
 

 We participated in the Stakeholder Advisory Group for National Grid’s project to reduce 
the visual impact of existing pylons and transmission lines in protected landscapes. 
The project, a result of a previous CNP campaign, has £500 million to spend by 2021. 
Since its first meeting the Group has worked to define the process for assessing the 
lengths of electricity transmission lines that have the most significant visual impact. In 
November 2014 a shortlist of 12 sections of lines in eight designated areas, including 
four in National Parks, were announced for detailed feasibility studies.   
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 We submitted a detailed consultation response and secured improvements to the 
National Policy Statement on National Networks. In line with our recommendations 
the final version included a number of references to the additional planning protections 
afforded protected landscapes. 

 

 We produced a briefing on the Infrastructure Bill for its second reading in the House of 
Lords. Our priority was to ensure that the Section 62 duty for public bodies to have 
regard to National Parks will apply to the new government-owned strategic highways 
company. Our key concerns were raised by peers, particularly Lord Judd, and as a 
result, we secured a written reassurance on this from the Government.  

 

 Our long-running campaign to extend the Lake District and Yorkshire Dales National 
Parks continued. Despite the Public Inquiry being held in June 2013 and final 
recommendations being made to the former Environment Secretary Owen Paterson in 
autumn 2013, the previous Government did not provide the environmental protection 
that these areas need. We will continue to apply pressure to the new Government. 

 

 We took part in a successful annual National Park Societies’ conference hosted by the 
Yorkshire Dales Society in partnership with the Yorkshire Dales National Park Authority 
and held near Skipton in October. The theme for the conference was young people and 
we were delighted that two of our Mosaic Young Champions participated.  The 
conference is an important opportunity for representatives from across the Societies to 
share information and discuss challenges, as well as hearing from speakers such as 
Gary Verity, Chief Executive of Welcome to Yorkshire who is credited with bringing the 
Tour de France to Yorkshire, and Professor Chris Baines, chair of National Grid’s 
Stakeholder Advisory Group to the visual impact project mentioned above.  

 
Provide greater enjoyment of and access to National Parks so that people become 
more committed to looking after them 
 
Our flagship Mosaic programme is a model engagement programme that seeks to build 
new, sustainable audiences for National Parks in England and Wales, especially from those 
groups that might not otherwise have an opportunity to visit. 
 

 In March 2015 we successfully completed our Mosaic Cymru project, which ran in all 
three of the Welsh National Parks and was predominantly funded by Big Lottery Cymru. 
We exceeded our target of 60 Community Champions by 8. The Champions volunteered 
13% more time than we had envisaged at the start of the project and introduced over 
2,000 people from Black and Minority Ethnic (BME) communities to National Parks 
during the three year project. The project was also delivered on budget.  
 
As mentioned above we worked with Community Champions to produce a short report 
about the social impacts of National Parks, in particular on the health and wellbeing 
impacts of those involved in Mosaic. Further work was then undertaken to build on the 
conclusions of this report including interviews with 20 Community Champions. The 
report will be published in April 2015. 
 
A number of projects will continue following the end of Mosaic Cymru. These include 
three Champions who will shadow Brecon Beacon National Park Authority members for 
6 months as part of a Welsh Government pilot for people from under-represented 
communities. Champions from the Brecon Beacons National Park constituted a new 
group, Community Footprints, to support continued activity in the Park for BME groups 
in Newport, Barry and Cardiff. Diversity Outdoors, a Pembrokeshire Group set up in 
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2013, continues strongly. Snowdonia Champions have received funds from the 
Snowdonia CAE (Sustainable Development Fund) to run a series of ‘mindfulness walks’ 
for BME groups in Bangor, Wrexham and Anglesey. 
 
We had good media coverage during the year with Homan Youssofi, a Snowdonia 
Champion, appearing on the acclaimed Weatherman Walking programme. This allowed 
us to raise the profile of the project and the value of National Parks with a wider 
audience. 

  

 Our Big Lottery funded Mosaic Youth project worked in partnership with five National 
Parks (Exmoor, New Forest, Northumberland, Lake District and the Yorkshire Dales) 
and the YHA and had a successful second year. It will run until March 2016. Over three 
years the project seeks to enable more than 3,150 disadvantaged young people to enjoy 
the benefits of visiting National Parks and create new opportunities for 150 Young 
Champions. By the end of the year we had recruited 116 Champions, so hope to reach 
the target of 150, and 1,361 young people had taken part in active pursuits in National 
Parks. .  

 
At the end of the financial year, Young Champions from across the five National Parks 
gathered in the Yorkshire Dales National Park to celebrate Mosaic’s second year of 
working with 16-25 year olds. This was an important opportunity for attendees to meet 
Champions from other Parks and learn about activities and experiences from across the 
project. 

 

 We produced four Mosaic newsletters for all Champions, Council members and other 
partners. The Mosaic newsletters shared stories from Mosaic champions and provided 
information on how to get more involved in National Parks. 

 

 We were also delighted that one of our Northumberland National Park Young 
Champions, Jerome Bass, was named National Park UK’s young volunteer of the year. 
The award recognised Jerome’s role in organising groups of young people from 
Newcastle and Gateshead to visit the National Park and his work to encourage residents 
in supported housing to engage with National Park activities. They also noted that he 
demonstrated his commitment to the Park and the Mosaic project by walking several 
miles to take part in volunteering activities. James Taylor, a Lake District Young 
Champion, was also highly commended. 
 

 
To be effective in our work we strive to employ best practice in governance, 
management and partnership working  
 
The previous measures taken to reduce core costs, included making a member of staff 
redundant in 2013-14, continued to prove effective as CNP finished for the second year 
running with a small surplus of funds. This is a clear indication that CNP made the right 
decision to cut annual expenditure in 2011 and 2014 in order to remain viable and 
sustainable. 
 
Julian Woolford, Natural England’s Director of External Affairs, joined CNP as its Chief 
Executive on secondment in March 2014 through to the end of March 2015. This 
extraordinarily generous support from Natural England and Julian’s hard work made sure 
the organisation moved forward in its new, smaller form. We recruited a permanent new 
Chief Executive in late 2014 and were delighted to appoint Fiona Howie to the role. Fiona 
joined us on 30 March 2015. 
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During the year two permanent staff members left the organisation and our three Mosaic 
Wales’ project officers left at the conclusion of the project at the end of March 2015. 
Consequently, 2014-15 saw further staff changes within our small staff team. Despite all of 
these, CNP operated within its limited resources as an efficient business delivering effective 
impacts for National Parks. 
 
In April 2014, the Trustees disbanded the delegated Board committee, Campaign for 
National Parks Cymru, which had been set up to guide the charity’s strategic direction in 
Wales. The Alliance for National Parks Cymru was formed in early 2014 with the aim of 
coordinating and representing the views of the voluntary sector in Wales about changes that 
may affect designated landscapes. In the light of our limited staff resource, Trustees agreed 
CNP should work with the Alliance to influence policy and legislation being taken forward by 
the Welsh Assembly Government. We have ‘observer’ status at Alliance meetings. 
 
Managing the institutional arrangements associated with CNP - our Council of members, the 
Corporate Forum, Trustee meetings, the Mosaic Project Board, the Friends and other formal 
meetings – continued to stretch our small team of dedicated staff. A Board working group 
considered how to increase organisational efficiency and reduce this burden and will make 
recommendations to the Board at the April 2015 meeting.   
 
Promotion of National Parks through a range of media tools continued during the year. We 
produced two ‘News from around the Parks’ e-publications in spring and autumn 2014, 
highlighting the latest developments from both the National Park Authorities and Societies. 
We published two Viewpoints during the year with fundraising appeals. Monthly e-bulletins 
were brought in-house to save communications costs and have been used to highlight our 
key developments. There was good growth in social media, particularly Twitter and 
Facebook with followers on the former increasing from 1,513 in April 2014 to 1,856 by the 
end of March 2015 and ‘likes’ on the latter increasing from 425 to 648 over the same period. 
 
We were successful in raising new funds for Mosaic Youth from the Francis C Scott 
Charitable Trust and National Park Authority Sustainable Development Funds. We also had 
good results from two appeals during the year. 
 
 
Summary of funding sources 
 
The Campaign for National Parks is fortunate to receive funding and support from a wide 
range of organisations and individuals. During 2014-15 we received support from: 
 
Trusts and Foundations 
The Ramblers Holidays Charitable Trust 
Francis C Scott Foundation 
John Paul Getty Trust 
The Gatliff Trust 
 
Constituent Organisations 
The Campaign for National Parks received subscription income from its constituent 
organisations. 
 
Friends of the Campaign for National Parks 
The Friends of the Campaign for National Parks contributed subscriptions, donations, 
legacies and Gift Aid. 
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Statutory Organisations 
Natural Resources Wales (NRW) provided grants for policy work and Mosaic. 
Natural England made a generous contribution in kind through the secondment of Julian 
Woolford. 
 
Corporate Forum for National Parks members: 
The members of the Corporate Forum were: Northern Powergrid, Hanson plc, National Grid, 
RWE nPower, Lafarge Tarmac and South West Water. 
 
Sponsorship 
The Campaign for National Parks continued to work with HF Holidays who sponsored the 
Park Protector Award in 2014. The 2014 Award was also sponsored by Ramblers Holidays 
Charitable Trust. 
 
Mosaic project partners and funders 
In addition to NRW, the Francis C Scott Foundation and the John Paul Getty Trust, our 
Mosaic projects received funding from the Big Lottery Fund Wales - People and Places 
Programme, the Big Lottery Fund England - Reaching Communities Programme, the 
Yorkshire Dales Millennium Trust Sustainable Development Fund, the New Forest National 
Park Authority Sustainable Development Fund and the Exmoor Partnership Fund. 
 
The three Welsh National Park Authorities and Exmoor, New Forest, Northumberland, 
Yorkshire Dales and the Lake District National Park Authorities and the YHA were formal 
partners in the programmes. 
 
 
Valuing volunteers 
 
The Campaign for National Parks is very fortunate to receive support from volunteers in 
many capacities including as Trustees, Mosaic Community and Youth Champions and other 
volunteers. Mosaic Champions alone contributed 3,122 hours to the Charity’s work in 
engaging new audiences for National Parks as part of the Mosaic programmes in England 
and Wales in 2014-15.   
 
In line with SORP 2005, the contribution of volunteers has not been included in the 
Statement of Financial Activities, because the value of their contribution to the organisation 
cannot easily be quantified in financial terms. 
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Plans for 2015-6 and beyond 
 
During this year, we will focus on the delivery of our new Strategic Plan 2015-18. The Plan 
will include two outward facing strategic objectives and will be underpinned by a renewed 
focus on communications and fundraising. 
 
Key activities will include: 
 

 Continue to campaign against the proposal for a potash mine in the North York 
Moors National Park. In addition to attending the planning meeting and seeking 
media coverage for our concerns we will clearly articulate why this is a national, 
rather than local, concern. 
 

 Continue to promote our Manifesto ahead of the 2015 Westminster General Election 
and then engage with the new Government. We will work to build a new constituency 
of support within Parliament to champion the importance of National Parks and take 
forward our manifesto asks. 
 

 Undertake scoping work to refine how we will catalyse a debate to inform a 
refreshed vision for National Parks fit for the 21st century.  
 

 Submit written evidence and give oral evidence as part of stage 2 of the review of 
designated landscapes in Wales. We will also work with the Alliance for National 
Parks Cymru to influence this review and other relevant legislation that we believe 
threatens, or could be used to enhance, National Parks in Wales. 
 

 Campaign to prevent further significant funding cuts to National Park Authorities. A 
central part of this work will be to gather evidence to enable us to articulate the 
impact of these cuts on National Parks, local communities and visitors to them. 
 

 Secure at least 34 more Young Champions and engage more young people in the 
English National Parks to make sure the final year of our Mosaic Youth project is a 
success. We will also work with partners to develop ideas and submit funding 
applications for a successor project focused on young people in England and a new 
Mosaic project in Wales. 
 

 To underpin our campaigning and influencing work we will develop and implement a 
new fundraising strategy to secure a more sustainable future for the organisation. 
This will also be supported by a new communications strategy that will help integrate 
our work and refine our messages for different audiences. 
 

 We will finalise the roll out of our new CRM system. This will enable us to better 
understand our existing Friends but also improve and streamline how we manage 
our Friends of the Campaign for National Parks scheme. 

 
Review of the financial position 
 
2014-15 was a year of continued financial challenge for the Campaign for National Parks. 
The overall result was a total surplus of £2,347 (compared to a 2013-14 £27,463 surplus). 
The funding environment remains challenging for CNP, despite a broad portfolio of income 
from membership subscriptions, donations, appeals, legacies, trusts and grants.  
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This positive result was achieved due to generous legacies from valued donors. If these 
sources of income, which are unpredictable, are removed from the financial results the 
charity would have made a loss. In its financial plans the Board includes minimal amounts 
for legacies, which are regarded as opportunities to extend our work, rather than as top-ups 
to the budget. There is a clear need to ensure that unrestricted income covers our core 
costs. At present it does not. Therefore, development of our relationships with funders and 
supporters remains a high priority in order to achieve long term financial stability.  
 
Reserves policy 
 
The Campaign for National Parks’ reserves policy is that unrestricted funds not committed 
or invested in tangible fixed assets should be maintained at a level equivalent to between 6 
and 9 months’ operational expenditure (excluding restricted funds).   
 
At the end of March 2015, CNP’s unrestricted funds stood at £100,905 (2013-14 £118,921). 
Our reserves are at the lower end of our target range. 
 
Investment policy 
 
Between one and two months’ expenditure should be held in directly accessible cash up to 
a maximum of £85,000. Money owned above that amount should be invested in low risk 
instruments in order to maximise income.   
 
Tangible Fixed Assets 
 
The movements in the Campaign for National Parks’ fixed assets are set out in the notes to 
the Financial Statements. 
 
Structure, governance and management 
 
Governing document 
 
The Campaign for National Parks (CNP) is a Registered Charity (registered on 5 October 
1986) and a Company Limited by Guarantee (incorporated on 11 August 1986). The 
Campaign for National Parks has no share capital and the liability of its members is limited 
to £1. The governing document is the new Memorandum and Articles of Association 
adopted in 2010.   
 
The members of the charity are: 

 Local and national environmental and recreational organisations 

 Co-opted members (including representatives from the National Park Authorities, and 
individuals with particular skills and experience of National Park issues) 

 President and Vice Presidents 
 
Organisational members of the charity pay an annual subscription based on their turnover.  
All members are entitled to receive meeting papers and other communications (including 
advice on National Park issues), attend meetings, vote, and, at the Annual General Meeting 
(AGM), to receive the annual accounts, receive the Trustees’ report, accept the retirement 
of Trustees and elect new Trustees, appoint the auditors and appoint the President and 
Vice Presidents. Observers are not members of the charity and not entitled to vote. 
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The Trustees of the Charity are the Directors of the Company. The Trustees have no 
interest in the Company’s assets and receive no remuneration. There are between seven 
and eleven Trustees.   
 
Appointment of Trustees 
 
Trustees are elected at the Annual General Meeting. Voting is usually by postal ballot. All 
the Trustees must be members of the charity. The normal term of office for a Trustee is 
three calendar years. A Trustee is eligible for re-election for two further terms of three years, 
after which the Trustee is eligible for re-election only after one year has elapsed. 
 
The Trustees may choose to co-opt individuals during the year to fill a vacancy. Co-opted 
Trustees must stand down at the next AGM but are eligible to stand for election. Trustees 
appoint four Honorary Officers - Chairman, the Vice Chairman (England), the Vice Chairman 
(Wales), and the Honorary Treasurer - from among their number following the AGM each 
year.  
 
Trustee induction and training 
 
All members of the Board take part in induction programmes, training and development as 
appropriate. The Trustees carry out regular reviews of their skills base to ensure a good 
balance of skills and experience.   
 
Organisation 
 
The Trustees determine the policy direction of the charity. They meet quarterly, and have 
additional meetings as required, either face to face or by electronic means. At least one 
meeting each year concentrates on strategic planning. A three year Strategic Plan was 
developed in 2010-11, for implementation in 2011-14. This Plan was rolled over for one 
further year in 2014-15 and during this year work also began on a new Strategic Plan to be 
implemented 2015-2018. 
 
A Management Sub-committee comprising the four Honorary Officers considers matters 
relating to financial management and the employment of staff. The Management Sub-
committee makes recommendations to the full Board of Trustees. Trustees carry out annual 
reviews of their policies on investments and levels of reserves held.   
 
Previously the Trustees had set up a delegated Board committee, Campaign for National 
Parks (CNP) Cymru, to guide delivery of the charity’s Strategic Plan in Wales, working in 
partnership with Welsh member organisations. As noted above, Trustees agreed in April 
2014 to disband this committee as an Alliance for National Parks Cymru was formed in 
March 2014. Therefore, through 2014-15 CNP continued to develop and clarify its 
relationship with the Alliance. 
 
Members of the charity meet three times a year. There are 85 voting members. Members’ 
meetings are informally referred to as meetings of the Campaign for National Parks’ 
Council. Members discuss and make recommendations on policy; the Trustees are guided 
by those recommendations in their determinations. 
 
The Campaign for National Parks has a membership scheme for the public, the Friends of 
the Campaign for National Parks, and for companies that support our work, the Corporate 
Forum for National Parks. Neither the Corporate Forum for National Parks nor the Friends 
are part of the charity’s governance. 
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Management and staffing 
 
Day-to-day operational management of the Campaign for National Parks is delegated to the 
Chief Executive who reports regularly to the Chair and to the other Trustees. The Chief 
Executive and staff team work to deliver the priorities set in the annual business plan, which 
in turn delivers the three year Strategic Plan. Trustees review performance quarterly, 
against the annual budget and the business plan. The Board is most appreciative of the 
staff team for all their hard work and efforts on behalf of the charity. 
 
Risk management 
 
Trustees have considered the risks to which the Campaign for National Parks is exposed, 
and have established systems for mitigating those risks. As a small charity, sustainable 
funding issues continued to be the main risks identified in 2014-5, and all risks have been 
addressed rigorously. The Campaign for National Parks’ risk management strategy 
comprises: 
 

 An annual review of and quarterly updates on the risks the charity may face; 

 The establishment of systems and procedures to mitigate those risks identified in the 
plan; and 

 The implementation of procedures designed to minimise any potential impact on the 
charity should those risks materialise  

 
It is the delegated responsibility of the Chief Executive to ensure that the risk register is 
maintained and up to date. Trustees will consider all risks that have a major impact and a 
probable or highly probable likelihood of occurring. The risk assessment is reviewed 
regularly, ensuring that new risks are addressed as they arise. A full revision is undertaken 
annually, involving staff and Trustees.  
 
Risks are also addressed through additional measures first introduced in 2011-12: 
 

 Dedicated sustainability objectives in the 2011-14 Strategic Plan and annual business 
plan 

 Quarterly financial reviews 

 A risk register which is reviewed quarterly by Trustees 

 Formal project management techniques   
 
Equalities and other core policies 
 
As responsible employers, the Trustees have approved policies relating to equalities and 
diversity, health and safety, and other matters affecting the workforce. All of the Campaign 
for National Parks’ policies are reviewed at least annually. 
 
Statement of Trustees' responsibilities 
 
The Trustees (who are also Directors of the Campaign for National Parks for the purposes 
of company law) are responsible for preparing the Annual Report and Financial Statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 
 
The financial statements must give a true and fair view of the state of affairs of the 
charitable company and of the incoming resources and application of resources of the 
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charitable company for the year.  In preparing these financial statements, the Trustees are 
required to: 
 
 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in operation. 
 
The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006.  They 
are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the Trustees are aware: 
 there is no relevant audit information of which the charitable company’s auditor is 

unaware; and 
 the Trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditor is aware of that 
information. 

 
Approved and signed by the Trustees on 22 October 2015 

  

    
Anne Robinson     Mike Russell 
Chairman       Honorary Treasurer 
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Independent Auditors’ report to the members of the Campaign for National Parks 
 
We have audited the financial statements of the Campaign for National Parks for the year 
ended 31 March 2015 which comprise the Statement of Financial Activities, the Income and 
Expenditure Account, the Balance Sheet and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken 
so that we might state to the charitable company’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
charitable company and its members as a body, for our audit work, for this report, or for the 
opinions we have formed. 
 
Respective responsibilities of Trustees and auditor 
 
As explained more fully in the Statement of Trustees’ responsibilities on pages 15-16 the 
Trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical Standards 
for Auditors. 
 
Scope of the audit of the financial statements  
 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error.  This includes an assessment 
of: whether the accounting policies are appropriate to the charitable company’s 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the trustees; and the overall 
presentation of the financial statements. If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2015, and of its incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
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Opinion on other matters prescribed by the Companies Act 2006 
 
In our opinion the information given in the Trustees’ Annual Report for the financial year for 
which the financial statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 
 adequate accounting records have not been kept or returns adequate for our audit have 

not been received from branches not visited by us; or 
 the financial statements are not in agreement with the accounting records and returns; 

or 
 certain disclosures of trustees’ remuneration specified by law are not made; or 
 we have not received all the information and explanations we require for our audit.   
 
 
 

 
 
 
 
Gavin Williams BSc FCA DChA  
Senior Statutory Auditor 
 
For and on behalf of Premier FD, Statutory Auditors 
Premier FD, 200 Aldersgate Street, London EC1A 4HD 
 
22 October 2015 
 
 



Campaign for National Parks  Page 19 of 28 
Annual Report and Financial Statements 
For the year ended 31 March 2015 

 

 Statement of Financial Activities for the year ended 31 March 2015 
(Incorporating the Income and Expenditure Account) 

 

All of the above results are derived from continuing activities. 
All gains and losses recognised in the year are included above. 
The notes on the following pages form part of these Financial Statements. 
The surplus for the year for Companies Act purposes was £2,347 (2014: £27,463) 

     Notes 
Unrestricted 

funds  
Restricted 

funds  
Total 
2015  Total 2014 

Incoming Resources    £ £ £ £ 

 
Incoming resources from 
generated funds       

  Voluntary income   105,642 - 105,642 183,341 

  
 
Legacies   119,759 - 119,759 44,260 

 
 

 
Incoming resources from 
charitable activities       

  
Grants receivable in furtherance 
of the charity’s objectives  - 260,505 260,505 334,650 

          
          

Total incoming 
resources    225,401 260,505 485,906 562,251 

          
Resources Expended   1d, 2     
Costs of generating 
funds        

 
Costs of generating voluntary 
income  31,524 - 31,524 22,593 

          
Charitable activities        

 

National Park Protection, 
Engagement, Raising Awareness & 
Understanding  157,968 289,696 447,664 499,109 

         
Governance 
costs    4 4,371 - 4,371 13,086 
          

Total resources expended   193,863 289,696 483,559 534,788 
          
Net incoming/(outgoing) resources before 
transfers 5 31,538 (29,191) 2,347 27,463 
      
Transfers (49,554) 49,554 - - 

Net incoming/(outgoing) resources before other 
recognised gains and losses being net income for the 
year (18,016) 20,363 2,347 27,463 

          
Other recognised gains/(losses)       
Gains/(losses) on investment assets     - 
  - - -  

 
Net movement in 
funds    (18,016) 20,363 2,347 27,463 

          
Reconciliation of 
funds        
Total funds brought forward 1 April 
2014   118,921 96,858 215,779 188,316 
       

Total funds carried forward 31 March 2015  100,905 117,221 218,126 215,779 
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Balance Sheet 
   
As at 31 March 2015 

       

 
 
 
 
 
Notes to the Financial Statements 

     31/3/2015   31/3/2014 

   Notes  £        £ 

         
Fixed assets        

Tangible assets  7  -   - 
Investments   8  101,223   1,724 

     101,223   1,724 
Current assets        

Debtors and prepayments 9 61,744   70,031  
 
Cash at bank and in hand  96,380   172,485  

    158,124   242,516  
Liabilities         
Creditors     10 41,221     

Amounts falling due within one year     28,461  
         

         
Net current assets   116,903   214,055 
         
         

Total assets less current liabilities  218,126   215,779 

         
         
The funds of the Charity       

Restricted funds    117,221   96,858 
Unrestricted funds     100,905   118,921 

 
         

Total Charity funds  12  218,126   215,779 

         
These financial statements were approved and authorised for issue by the Board of Trustees on 22nd 
October 2015 and signed on their behalf by:-                     

Anne Robinson     Mike Russell 

Chairman      Honorary Treasurer 
       
The notes on the following pages form part of these Financial Statements. 
 
Registered company number 2045556 (England and Wales). 
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1 Accounting Policies 
 

The following accounting policies have been used consistently in dealing with items 
which are considered material in relation to the Financial Statements. 

 
(a) Basis of preparation of accounts 
 

The Financial Statements have been prepared under the historical cost convention 
and comply with the Companies Act 2006.  The Financial Statements have also 
been prepared in accordance with the Statement of Recommended Practice for 
Accounting and Reporting by Charities 2005, and all other applicable accounting 
standards. 

 
(b) Fund accounting 

 
Unrestricted funds are available for the use at the discretion of the Trustees in 
furtherance of the charitable objectives of CNP. 
 
Restricted funds are funds subject to specific restrictions imposed by donors.  The 
purpose and use of the restricted funds is set out in the notes to the Financial 
Statements. 

 
(c) Incoming Resources 
 

Income from all sources is accounted for on a receivable basis. 
 
Income received during one financial year which relates to specific activities to be 
carried out in the following financial year is treated as a creditor. 
 
Gifts in kind represent services or goods provided free of charge and are included 
in income at an estimated cost where appropriate. 

 
(d) Resources Expended 
 

All expenditure is accounted for on an accruals basis and has been listed under 
headings that aggregate all the costs directly attributable to that activity.  Where 
costs (including overheads and irrecoverable VAT) cannot be directly attributed 
they have been allocated to activities on a basis consistent with the use of 
resources and the time spent on those activities.  
 
Direct costs, including directly attributable salaries, are allocated on an actual basis 
to the areas of activity. 
 
Governance costs are those incurred with the governance arrangements of the 
Charity which relate to the general running of the Charity as opposed to those costs 
associated with generating funds or charitable activities.  In the case of the 
Campaign for National Parks, governance costs are the costs of the audit of the 
Financial Statements, the costs of meetings of the Trustees, the costs of 
preparation of the statutory Financial Statements and any costs associated with 
constitutional and statutory requirements. 
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(e) Tangible fixed assets and depreciation 
 

Tangible fixed assets are included at cost.  Depreciation is provided to write off the 
cost of fixed assets over their estimated useful lives on a straight line basis as 
follows: 
 

 Furniture and equipment: 25% on cost (straight line). 

 Computer equipment is not capitalised. 
 
(f) Pension costs 
 

The Charity has no occupational pension scheme, but makes monthly contributions 
of 5% of gross salary to the pension schemes of those employees who make at 
least 2.5% of gross salary contributions to their schemes. Pension costs are 
charged to the income and expenditure account as they become due. 

 
(g) Operating leases 
 

Operating lease rentals are charged to the income and expenditure account as 
they become due. 

 
(h) Expenditure categories 
 

Expenditure is allocated to one of three functional categories: 
 
(i) Costs of generating funds 

Costs of generating voluntary income (fundraising, administration of 
the Friends of CNP, production of newsletters for the Friends of 
CNP, production of the Review of the Year, costs of acting as the 
secretariat for the Corporate Forum for National Parks) 

(ii) Charitable activities 
   1) National Park Protection:- 

Policy, research and campaigning 
   2) Raising Awareness:- 

Information service, media work, the Mosaic Programme 
(iii) Governance costs 

Costs of running the Charity in line with constitutional and statutory 
requirements 
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2 Resources Expended 
 
       Total Total 

    

 Staff 
(direct) 

costs 

Other 
(direct) 

costs 

2015 2014 

     £ £ £       £ 
         

Costs of generating voluntary 
income  16,858 14,666 31,524 22,593 
         
Charitable objectives   208,704 238,960 447,664 499,109 
         
Governance    - 4,371 4,371 13,086 
         

     225,562 257,997 483,559 534,788 
 

3 Analysis of Resources Expended 

Resources 
Expended   

    
 
 

Total 
2015 

£ 

 
 
 

Total 
2014 

£ 

Rent      
 

24,000 
 

36,498 
Premises costs     9,328 8,454 
Travel and subsistence     62,644 43,157 
Printing and stationary     10,941 18,526 
IT & Equipment costs     11,033 11,450 
Communications     23,664 22,405 
General expenses     5,215 4,990 
Financial charges     908 848 
Staff costs     225,562 311,543 
Professional fees     32,195 35,036 
Other       78,069 41,881 

       483,559 534,788 

 
4 Analysis of governance costs 
 
Governance costs   2015 2014 
    £ £ 
Audit fee    3,000 3,500 
Trustees expenses   1,183 1,513 
Other    188 8,073 

    4,371 13,086 
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5 Net incoming (outgoing) resources 
 
These are stated after charging: 
 
     2015 2014 
     £ £ 
Auditors' remuneration   3,000 3,500 
Depreciation (all fixed assets are fully 
depreciated) - - 
Operating leases    26,444 27,354 

       
 
6 Trustee and employee information 
 
(a) Trustee information 
 

No Trustees received any remuneration (none in 2014/15). 
 
During the year, Trustees received reimbursements of travelling expenses of 
£1,183 (£1,513 in 2013/14). 

 
(b) Employee information 
 

Employee costs during the year (excluding recruitment, training and development) 
were: 

 
    2015 2014 
    £ £ 
Salaries    210,480 286,012 
Social security 
costs   13,528 24,431 
Pension costs   1,554 1,100 

    225,562 311,543 
      
No employees received emoluments above £60,000 (none in 
2013/14) 
      
    2015 2014 
Approximate average number of staff 
during the year (full time equivalent) 7.0 9.5 
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7 Tangible fixed assets 
 

  

Computer 
equipment 

£ 

Furniture 
& 

equipment 
£ Total £ 

     
Cost     
At 1 April 2014  11,420 11,671 23,091 
Additions  - - - 
Disposals  - -           -    

At 31 March 2015 
 

11,420 11,671 23,091 
     
Depreciation    
At 1 April 2014 11,420 11,671 23,091 
Charge for period - - - 
Disposals - -           -              -    

At 31 March 2015 11,420 11,671 23,091 
     
Net book values                

At 31 March 2015 - - - 

At 31 March 2014 - - - 
     
All assets are used in direct furtherance of the Charity’s 
objectives. 

 
8 Investments 
 
    2015 2014 
  £ £ 
At 31 March 2014  1,724 1,724 
Additions  100,000 - 
Disposal proceeds  (500) - 
Gain / (Loss) on revaluation  - - 

At 31 March 2015  101,224 1,724 
 
Investments comprise COIF Charities Fixed Interest Fund – Income Units 
 
 
9 Debtors and prepayments 
 
   2015 2014 
   £ £ 
Grants 
receivable  53,050 49,311 
Other debtors and 
prepayments 8,694 20,720 

   61,744 70,031 
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10 Creditors 
 
Amounts falling due within one year. 
 
   2015 2014 
   £ £ 
Accruals   2,457 3,500 
Other creditors  38,764 24,961 

   41,221 28,461 
 
 
11 Operating lease commitments 
 
   2015 2014 
Annual operating commitments 
expiring: £ £ 
Within one year  26,444 27,354 
In the second to fifth years - - 
After five years  - - 

 
 
12 Analysis of movements between funds 
 

 
(a) Restricted funds   

Balance 
at 1 April 
2014 Income  Expenditure  Transfers 

Balance at 
31 March 
2015 

   £ £ £ £ £ 
Mosaic Programmes       
   Mosaic Wales  11,766 83,446 95,212 - - 
   Mosaic Youth  65,097 159,945 131,702 23,881 117,221 

CRM (database)  

 
 

15,635 - 15,635 - - 

Website 
development/campaigning  

 
 

4,360 - 4,360 - - 
       
Natural Resources Wales 
(formerly Countryside 
Council for Wales)   

 
 

- 17,114 42,787 25,673 - 
        

   96,858 260,505 289,696 49,554 117,221 

        
(b) Unrestricted funds  118,921 225,401 193,863 (49,554) 100,905 
       

Totals   215,779 485,906 483,559 - 218,126 
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Use of Restricted Funds  

Mosaic Wales  
A 2012-15 Big Lottery Wales funded project to build long term links between black and 
minority ethnic communities and the three National Parks in Wales. The under-spend 
against restricted income is due to a slightly delayed baseline evaluation and expenditure 
affected by seasonal activity patterns.  

Mosaic Youth  

A 2013-16 Big Lottery England funded project introducing 16 to 25 year olds to the 
National Park close to where they live, building youth leadership and citizenship skills 
through engagement with National Parks. The 2013-14 under spend reflects the start up 
phase of the project from November 2012, with full project implementation from April 2013.  

CRM 

A generous anonymous donation allowed us to invest in a new database for CNP which 
should increase efficiency.  

Website development 

A generous anonymous donation was made to support the development of CNP’s website. 

Natural Resources Wales 

Policy analysis and advice to demonstrate the value of National Parks, addressing key 
issues for Welsh National Parks with third sector partners.  The NRW grant is for 40% of 
overhead and revenue costs incurred. 
 
 
13 Analysis of net assets between funds 
 

   
Unrestricted 
funds 

Restricted 
funds 

Total 
funds 

   £ £ £ 

Fixed assets  - - - 
Debtors   61,744 - 61,744 
Deposits and cash at bank 80,382 117,221 197,603 
Creditors   (41,221) - (41,221) 

   100,905 117,221 218,126 

 
 
      

  
14 Capital commitments 
 
At 31 March 2015 there were no capital commitments (none in 2013/14). 
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15 Related party transactions 
 
There were no related party transactions during the year (none in 2013/14). 
 
16 Taxation 
 
No corporation tax has been allowed for in these Financial Statements because income of 
the Company, a registered Charity, is within the exemptions granted by Section 505 of the 
Income and Corporation Taxes Act 1988.  The Charity has borne tax on its expenditure 
where appropriate. 
 

 
 
 
 
 


