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Details of the Charity, its Trustees, Officers and Advisers 

 
Registered Charity number 295336, registered in England and Wales 
Company number 2045556, registered in England and Wales 
Registered office 6-7 Barnard Mews, London SW11 1QU 
VAT registration number 629 5590 06 
 
 

Our Vision 

 
National Parks are beautiful and inspirational places enjoyed and valued by all 

 

Our Mission 

 
To inspire everyone to enjoy and look after National Parks 

 

Our Charitable Objectives 

 

• To promote the protection, conservation and enhancement of National Parks for public 
benefit 

 

• To promote the quiet enjoyment of National Parks and the appreciation of their natural 
beauty by the public in an informed and understanding manner 

 

• To advance public education in and understanding of National Parks, through the 
provision of educational material and by other means 

 

• To promote and undertake research into issues affecting the conservation and 
enjoyment of National Parks and to make public the useful results of any such research 

 

Our Strategic Aims 

 
All external and internal objectives support the achievement of these aims, which provide 
the framework for our strategic plan and annual business plans, 2011-14:  
 
1. Promote a greater understanding of National Parks by demonstrating the benefits they 

can bring to society 
 

2. Protect and enhance National Parks by strengthening the support they receive and 
challenging threats to them 

 
3. Promote greater enjoyment of and access to National Parks so that people become 

more committed to them 



Campaign for National Parks  Page 4 of 24 
Annual Report and Financial Statements 
For the year ended 31 March 2012 
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Campaign for National Parks 
6-7 Barnard Mews 
London 
SW11 1QU 
 
Telephone 020 7924 4077 
Fax 020 7924 5761 
Website www.cnp.org.uk 
 
 
President 
Ben Fogle 
 
Trustees 
Arabella Amory (until December 2011) 
John Anfield 
Kate Ashbrook  
Richard Carling (Honorary Treasurer) 
Irene Evison (Vice Chairman Wales) 
David Firth 
Chris Naylor 
Fabienne Poulet 
Anne Robinson (Chairman) 
Mary Taylor 
Elizabeth Wild (Vice Chairman England) 
 
Company Secretary 
Jim Bull 
 
Chief Executive 
Helen Jackson  
 
Bankers 
Barclays Bank plc 
7 St John’s Hill 
London  SW11 1TR 
 

Lloyds TSB plc 
22 Southampton Street 
London  WC2E 7JB 
 

CCLA Investment 
Management Ltd 
80 Cheapside 
London  EC2V 6DZ 

Auditors 
Gavin Williams BSc ACA DChA, Registered Auditor 
Premier FD Chartered Accountants 
25 Somerford Way 
London  SE16 6QN 
      
Honorary Solicitor 
William Frankel OBE 
Penningtons 
Abacus House, 33 Gutter Lane 
London  EC2V 8AR 

Standing Counsel 
David Wolfe 
Matrix 
Grays Inn Road 
London  WC1R 5LN 
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Trustees’ Report (incorporating the Directors’ Report) 

 
The Trustees present their Report and Financial Statements for the Campaign for National 
Parks, for the year ending 31 March 2012.  The Financial Statements have been prepared 
in accordance with the Statement of Recommended Practice for Accounting and Reporting 
by Charities 2005, the Companies Acts 1985 and 2006, and all other applicable 
accounting and reporting standards. 

Structure, governance and management 

 
Governing document 
 
The Campaign for National Parks (CNP) is a Registered Charity (registered on 5 October 
1986) and a Company Limited by Guarantee (incorporated on 11 August 1986).  The 
Campaign for National Parks has no share capital and the liability of its members is limited 
to £1.  The governing document is the new Memorandum and Articles of Association 
adopted in 2010.   
 
The members of the Charity are: 

• Local and national environmental and recreational organisations 

• Co-opted members (including representatives from the National Park Authorities, and 
individuals with particular skills and experience of National Park issues) 

• President and Vice Presidents 
 
There are also observers who are not members of the Charity. Organisational members of 
the Charity pay an annual subscription based on their turnover.  That entitles them to 
receive meeting papers and other communications (including advice on National Park 
issues), attend meetings, vote (except observers), and, at the Annual General Meeting, to 
receive the annual accounts, receive the Trustees’ report, accept the retirement of 
Trustees and elect new Trustees, appoint the auditors and appoint the President and Vice 
Presidents. 
 
The Trustees of the Charity are the Directors of the Company.  The Trustees have no 
interest in the Company’s assets and receive no remuneration.  There are between seven 
and eleven Trustees.   
 
Appointment of Trustees 
 
Election of the Trustees is at the Annual General Meeting, when each member of the 
Charity has one vote.  There are eighty two voting members.  Voting is usually by postal 
ballot.  All the Trustees must be members of the Charity.  The normal term of office for a 
Trustee is three calendar years.  A Trustee is eligible for re-election for two further terms of 
three years, after which the Trustee is eligible for re-election only after one year has 
elapsed. 
 
The Trustees may choose to co-opt individuals during the year to serve as additional 
Trustees; such co-opted Trustees must stand down at the next AGM but are eligible to 
stand for election. Trustees elect the four Honorary Officers from among their number 
following the AGM each year. 
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Trustee induction and training 
Induction for new trustees includes briefing on legal obligations under charity and company 
law, content of the Memorandum and Articles of Association, the board of Trustees and 
decision-making processes, the strategic plan and business plan and the recent 
operational and financial performance of the charity. New trustees are invited to meet key 
employees and other trustees.  
 
The Trustees carry out regular reviews of their skills base to ensure a good balance of 
skills and experience.  Any gaps identified are addressed by inviting other members of the 
Charity to stand for election, or by co-option.  Trustees can receive formal or informal 
training as required. All Trustees also receive regular updates on relevant policy and 
legislation.   
 
Organisation 
 
The policy direction of the Charity is determined by the Trustees.  The Trustees meet 
quarterly, and have additional meetings as required, either face to face or by electronic 
means.  At least one meeting each year concentrates on strategic planning.  A new three 
year Strategic Plan was developed in 2010-11, for implementation in 2011-14. 
 
A Management Sub-committee comprising the four Honorary Officers considers matters 
relating to financial management and the employment of staff. The Management Sub-
committee meets at least annually and makes recommendations to the full Board of 
Trustees. Trustees carry out annual reviews of their policies on investments and levels of 
reserves held.   
 
Members of the Charity meet three times a year.  Members’ meetings are informally 
referred to as meetings of CNP’s Council.  Members discuss and make recommendations 
on policy; the Trustees are guided by those recommendations in their determinations. 
 
A Chief Executive is appointed by the Trustees to manage the operations of the charity.  
There is regular contact between the Chair and staff, and Trustees are encouraged to 
engage with staff on specified policy areas or task groups, e.g. equality and diversity. 
 
A Welsh Advisory Committee advises staff on its work in Wales. 
 
CNP has a membership scheme for the public, the Friends of CNP, and for companies 
that support the work of the Campaign for National Parks, the Corporate Forum for 
National Parks. The Corporate Forum for National Parks has no role in the governance of 
CNP; the Friends of CNP have a co-opted representative member. 
 
A volunteer Speakers Service delivers illustrated talks on National Parks to interested 
groups, raising awareness and funds for the Charity. 
 
Management and staffing 
 
Day-to-day operational management of the Charity is delegated to the Chief Executive 
who reports regularly to the Chairman and the other Trustees.  The Chief Executive and 
staff team work to deliver the performance targets set in the annual business plan, which 
in turn delivers the three year Strategic Plan.  Performance against the annual budget is 
reviewed quarterly, with the business plan.   
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Public benefit 
 
The Trustees have paid due regard to the Charity Commission for England and Wales’ 
guidance on public benefit in deciding what activities the Charity should undertake.  The 
Trustees consider that the Charity’s mission, aims and objectives, and the Strategic Plan 
set for the Charity to deliver those objectives, fully comply with the public benefit guidance 
set out by the Charity Commission for England and Wales.  
 
The Charity’s programmes deliver the strategic aims in promoting a greater understanding 
of National Parks and in supporting people to protect National Parks. We aim to reach the 
widest possible public audiences in England and Wales for this work. In addition, we 
deliver targeted programmes to engage groups which are traditionally under-represented 
in National Parks, such as disadvantaged young people and Black and Minority Ethnic 
(BME) communities, supporting particularly the delivery of our third aim to promote greater 
enjoyment of and access to National Parks for the wider population in England and Wales. 
This is underpinned by our formal commitment to be a leader in equalities within the 
National Park sector. 
 
Risk management 
 
The Trustees have considered the risks to which the Charity is exposed, and have 
established systems for mitigating those risks.  In 2011-12 sustainable funding issues 
continued to be the main risks identified for the Charity.  CNP’s risk management strategy 
comprises: 

• An annual review of the risks the charity may face; 

• The establishment of systems and procedures to mitigate those risks identified in the 
plan; and 

• The implementation of procedures designed to minimise any potential impact on the 
charity should those risks materialise  

 
It is the delegated responsibility of the Chief Executive to ensure that the risk register is 
maintained and up to date. Trustees will consider all risks that have a major impact and a 
probable or highly probable likelihood of occurring. The risk assessment will be reviewed 
regularly, ensuring that new risks are addressed as they arise.  A full revision is 
undertaken annually, involving staff and trustees.  
 
Risks are also addressed through additional measures introduced in 2011-12: 

• Dedicated sustainability objectives in the 2011-14 Strategic Plan and annual 
business plan 

• Improved internal financial management regulation and controls in addition to 
monthly accounts and quarterly financial reviews 

• Fundraising strategy and annual fundraising action plans 

• A business plan which includes risk assessment for all work streams, reviewed 
quarterly by Trustees 

• Formal project management techniques   
 
Equalities and other core policies 
 
As responsible employers, the Trustees have approved policies relating to equalities and 
diversity, health and safety, and other matters affecting the workforce.  A joint staff and 
Trustee group monitors equality and diversity performance.  All policies are reviewed at 
least annually, and in 2011-12 the key employment policies were all substantially revised 
and updated. 
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Objectives for the year 

 
CNP undertook a comprehensive revision of its Strategic Plan in 2010-11, involving 
members of staff, Trustees, Council members, and an external consultation programme. A 
new 3 year Strategic Plan was established for 2011-14.  
 
CNP’s new vision is that ‘National Parks are beautiful and inspirational places valued by 
all’. In order to deliver the vision, CNP’s mission is ‘to inspire everyone to enjoy and look 
after National Parks’. CNP’s new three year strategy is delivered though a framework of 3 
strategic aims and 8 strategic objectives (6 external and 2 internal).  The internal 
objectives relate to sustainability and capacity issues which are critical to the delivery of 
the external objectives.  
 
Performance in delivering the strategy is measured through annual business plans. The 
2011-12 Business Plan formed Year 1 of the new 2011-14 strategy. It was also the 75th 
anniversary year for the Charity, providing an opportunity to highlight and celebrate the 
work of the Campaign for National Parks with new audiences.   
 
A summary of achievements for the year against the Strategic Plan aims and objectives 
follows below.  
 

Principal achievements for the year 
 
Strategic Aim 1: Promote a greater understanding of National Parks by 
demonstrating the benefits they can bring to society 
 
Strategic Objective (SO) 1: Demonstrate the value, impact and potential of National 
Parks to partners, supporters and decision-makers 
 
We aim to raise awareness with key decision makers and the public on the value of 
National Parks to the nation.  To support this we researched and scoped the value of 
National Parks for papers to be produced in 2012-13, and promoted our 2011 75th 
anniversary briefings.  We also managed the Park Protector Award, generously supported 
by the Park Protectors Club, and HF Holidays as principal sponsor.  The Award attracted 
many high quality entries and the inaugural 2011 prize winner was the Northumberland 
National Park Authority for its project: ‘Traditional Boundaries, Traditional Skills’ in 
recognition of the project’s outstanding contribution to the conservation and restoration of 
Northumberland National Park. 
  
SO2: Secure cross government support for statutory National Park purposes in 
England and Wales 
 
We managed a programme of monitoring, research, advocacy and lobbying in 
Westminster and Wales, to increase cross government and party awareness of and 
support for National Parks, and to try to ensure that National Park purposes are reflected 
in key statements of government policy. This involved contributing to three All Party 
Parliamentary Groups, providing amendments and briefings on relevant bills and 
legislation, meeting Parliamentarians, providing evidence to select committees and 
providing briefings for government debates in England and Wales.  We engaged with 
specific government departments, and worked closely with Natural England and the 
Countryside Council for Wales. 
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Strategic Aim 2: Protect and enhance National Parks by strengthening the support 
they receive and challenging the threats to them 
 
SO3: Strengthen campaign partnerships, lead debate and take action as the national 
watchdog on major issues affecting National Parks 
 
We undertook a busy programme of monitoring, research, advocacy and campaigning on 
planning, minerals, transport, energy, defence, access and land management, to ensure 
that National Parks are protected from threats to their value and beauty. Threats included 
potential major developments such as a potash mine in the North Yorkshire Moors 
National Park, and up to 417 wind turbines in the offshore Atlantic Array wind energy 
scheme which would be visible from both Exmoor and Pembrokeshire Coast National 
Parks; we also focussed on the implications of the new National Planning Policy 
Framework.  We worked with members of the Corporate Forum for National Parks in 
respect of their declarations of commitment to National Parks, and produced an initial 
development plan for expanding the Forum.   
 
We facilitated national debate and action on National Parks through a series of policy 
briefings, Council debates and seminars. These included a seminar on ecological 
networks, leading to a joint statement signed by partner organisations to drive ecological 
recovery in protected landscapes.  We also researched visitor pay back approaches, sat 
on the Department of Environment Farming and Rural Affairs’ Nature Improvement Area 
competition panel, and engaged Council on the issues of increasing woodland within 
National Parks.  To help protect National Parks from damaging electricity transmission 
infrastructure we participated in Ofgem’s price control review forum, responded to National 
Grid consultations on undergrounding and liaised with Ofgem on a new Landscape Forum. 
We also campaigned for sustainable support for land management in National Parks and 
sat on the UK National Minerals Forum. 
 
SO4: Secure the expansion of the Lake District and Yorkshire Dales National Parks 
 
We responded to Natural England consultation on the boundaries for the extension, and 
were delighted that formal Variation Orders were signed.  Working with campaign partners 
including the Friends of the Lake District and Yorkshire Dales Society we responded to 
announcements and local activity, and produced briefing materials to support the 
campaign.   
 
Strategic Aim 3: Promote greater enjoyment of and access to National Parks so that 
people become more committed to look after them 
 
SO5: Establish CNP as a leader on engagement and equalities with the National 
Park sector 
 
We delivered the Mosaic BME project in England, with our partners the ten English 
National Park Authorities and the YHA. The project was funded by the Natural England 
Access to Nature Fund, and exceeded all output and outcome targets, with over 200 
Community Champions developed, and 9,000 new individuals introduced to National 
Parks.  The project was extended to June 2012, allowing more work on legacy and 
succession, including the development of a National Network of Community Champions.  
We were successful in securing funding from the Big Lottery for a Mosaic BME project in 
Wales, and launched the project in January 2012. We are working with four principal 
partners: the three National Parks in Wales, and the YHA.  
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We also submitted an application to the Big Lottery Fund for a Mosaic youth project roll-
out, which was successful, and will be launched in late 2012.  The project will bring 
together the YHA and five National Parks in England as partners to work with 
disadvantaged young people aged 16-25, developing Young Champions and a new 
generation of visitors and campaigners for National Parks.  We also continued to work with 
four partner organisations (Action for Children, Shelter, MacMillan and Age UK) to develop 
an equality and human rights framework for the third sector.  CNP’s diversity and equality 
policy and practice was reviewed and updated, and we began to disseminate Mosaic 
(BME and youth) best practice in the National Park and youth sectors.   
 
SO6: Increase public engagement in National Parks campaigns 
 
We started work on a model for public awareness campaigning, as part of our campaigns, 
communications and fundraising strategies.  We developed our social media tools and 
planned the redevelopment of our website, database and membership systems to support 
future online campaigning and fundraising.  Our Community Champions were engaged in 
our campaigning work.  CNP’s 75th anniversary and key messages about the value of 
National Parks were communicated throughout the year, including the production of a 75th 
anniversary edition of the annual review. The volunteer Speakers Service continued its 
sterling work in delivering illustrated talks on National Parks to groups and events 
nationwide, to raise awareness of National Parks.  
 
The Charity’s two internal strategic objectives support the delivery of the other 
strategic objectives: 
 
SO7: Deliver strategic objectives through best practice in management, governance 
and partnership working 
 
In 2011-12 we undertook a comprehensive Governance Review, to ensure that the Charity 
was governed to best practice standards. Staff and Trustees were engaged in this, and 
action to address issues identified for improvement will be progressed in 2012-13.  A 
tender process was also followed for the appointment of new auditors to the Charity. 
 
CNP undertook an organisation review, to reduce overheads and to ensure that the staff 
structure was robust, flexible and fit for purpose to deliver the Strategic Plan 2011-14. As a 
result of the review, three permanent staff chose not to pursue opportunities within the new 
staff structure, which was a difficult loss for the Trustees and stakeholders of a small 
charity.  Recruitment for the new structure began at the end of 2011-12, and the new 
structure will save £80,000 per year, supporting the future financial sustainability of the 
Charity.  
 
SO8: Secure long-term and sustainable income to deliver the strategic objectives 
 
During the year work was completed on new membership and legacies leaflets, with 
fundraising research and planning to implement the fundraising strategy. Major successes 
were the Wales and Youth Mosaic bids for three year Lottery funding, but lack of 
fundraising capacity and the organisation review delayed major progress on consolidating 
existing funding streams, targeting trust funds and securing new income.  Despite this, the 
Charity was successful in being named as the Country Living Charity of the Year, with 
associated promotional and awareness-raising opportunities for campaigning and 
engagement work.  Our Annual Appeal and Radio Four Appeal, kindly delivered by our 
President, Ben Fogle, also helped to maintain the Charity’s profile with Friends and 
donors.  
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Summary of funding sources 
 
CNP is fortunate to receive funding and support from a wide range of organisations and 
individuals.  During 2011-12 we received support from: 
 
Trusts and Foundations 
Esmée Fairbairn Foundation  
 
Mosaic project partners and funders 
Access to Nature, The Big Lottery Fund, the Welsh and English National Park Authorities 
and the YHA supported the Mosaic programme. 
 
Constituent Organisations 
CNP received subscription income from its constituent organisations. 
 
Friends of the Campaign for National Parks 
The Friends of CNP contributed funding includes subscriptions, donations, legacies and 
Gift Aid tax claims.  Our volunteer Speaker Service raised significant income through the 
delivery of illustrated talks. 
 
Statutory Organisations 
Natural England and the Countryside Council for Wales provided grants for policy work. 
 
Corporate Forum for National Parks members: 
The members of the Corporate Forum were: Burlington Slate, CE Electric UK, Hanson plc, 
National Grid, RWE npower, Tarmac. 
 
Sponsorship 
CNP continued to work with HF Holidays who sponsored the inaugural Park Protector 
Award.   
 

Valuing volunteers 
 
CNP is fortunate to receive support from volunteers in many capacities, including Charity 
members (largely for meetings), Trustees, Speakers, Mosaic Community Champions and 
other volunteers.  Mosaic Community Champions alone contributed many thousands of 
hours to the Charity’s work in engaging new audiences for National Parks as part of the 
England Mosaic programme in 2011-12.        
 
In line with SORP 2005, the contribution of volunteers has not been included in the 
Statement of Financial Activities, because the value of their contribution to the organisation 
cannot easily be quantified in financial terms. 

Plans for 2012-3 and beyond 

 
The Charity will continue to deliver the three year Strategic Plan in 2012-13 and 2013-14, 
working with a new team, some key new projects and campaigns, and as ever, in close 
partnership with our member organisations.   
 
We will be developing our work to deliver all the strategic objectives, including producing 
briefing papers to demonstrate the value of National Parks, working to influence emerging 
environmental policy in Wales and the new single environmental body, focusing our 



Campaign for National Parks  Page 12 of 24 
Annual Report and Financial Statements 
For the year ended 31 March 2012 

 
campaigns and casework output with partners, and continuing to be an effective and 
responsive national watchdog for National Parks.  Another major development in 2012-13 
is the launch of the Mosaic Youth scheme in England, working across five National Parks; 
an exciting opportunity to introduce a new generation our national green treasures.  
 
Sustainability after some difficult years is the Charity’s watchword. We have invested in 
increased fundraising capacity and have some ambitious fundraising targets, and will 
continue to work in partnership to deliver effective campaigns and engagement activity.  

Review of the Financial Position 

 
2011-12 was another difficult year financially for the Campaign for National Parks, 
although action has now been taken to ensure that the charity is sustainable into the 
future. 
 
The overall result was a net deficit in the year of £113,024. £92,853 of this was spending 
restricted funds brought forward for specific projects. The remaining £20,171 was the 
deficit on unrestricted funds.  
 
This result reflects a continued reduction in income across a number of areas, including 
charitable trusts. Fortunately income from Friends and constituent members remained 
fairly strong, and we are grateful for the continued support from Friends and members 
without which we could not achieve all that we do.  
 
The deficit during 2011-12 reflected the trend of declining income for CNP over recent 
years.  In order to ensure that the charity remains viable in the future the trustees and 
management carried out an organisational review during the year. This review created a 
new streamlined staff structure that should be more flexible, encourage project 
development and improve income generation. The new structure will reduce annual costs 
by £80,000 and should mean that expenditure is covered by income in future years. 
 
Costs of generating voluntary income were equivalent to 13% of the voluntary income 
raised, which the trustees consider to be a good ratio. 
 
Reserves Policy 
 
CNP’s reserves policy is that unrestricted funds not committed or invested in tangible fixed 
assets should be maintained at a level equivalent to between 6 and 9 months’ expenditure 
(excluding restricted funds). This would enable the Charity to continue its activities during 
a period of reduced income due to changes in fundraising success or other factors. 
At the end of March 2012, CNP’s unrestricted funds stood at £175,515. Expenditure on 
core activities is budgeted to be £284,000 for 2012-13, so the reserve level represents 
between 7-8 months' expenditure. Our reserves are therefore within our target range.  
 
Investment policy 
 
Between one and two months’ expenditure should be held in directly accessible cash up to 
a maximum of £85,000.  Money owned above that amount should be invested in low risk 
instruments in order to maximise income.  We operated within this policy throughout the 
year, with reserves invested in a fixed interest unit trust. 
 
Tangible Fixed Assets 
The movements in CNP’s fixed assets are set out in the notes to the Financial Statements. 



Campaign for National Parks  Page 13 of 24 
Annual Report and Financial Statements 
For the year ended 31 March 2012 

 
 
Statement of Trustees' responsibilities 
 
The Trustees (who are also Directors of the Campaign for National Parks for the purposes 
of company law) are responsible for preparing the Annual Report and Financial 
Statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for the year.  In preparing these financial statements, the Trustees 
are required to: 
 
• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in operation. 
 
The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and 
enable them to ensure that the financial statements comply with the Companies Act 2006.  
They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
In so far as the Trustees are aware: 
 
• there is no relevant audit information of which the charitable company’s auditor is 

unaware; and 
• the Trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditor is aware of 
that information. 

Appointment of Auditors 

 
Gavin Williams BSc ACA DChA, Premier FD Chartered Accountants, was appointed 
during the year and has expressed willingness to continue in office. A resolution to re-
appoint will be submitted at the next Annual General Meeting. 
 
Approved and signed by the Trustees on 4 September 2012 

 
 
 
 
 

Anne Robinson    Richard Carling 
Chairman    Honorary Treasurer
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Independent Auditors’ report to the members of the Campaign for 
National Parks 
 
We have audited the financial statements of the Campaign for National Parks for the year 
ended 31 March 2012 which comprise the Statement of Financial Activities, the Summary 
Income and Expenditure Account, the Balance Sheet and the related notes.  The financial 
reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been 
undertaken so that we might state to the charitable company’s members those matters we 
are required to state to them in an auditor’s report and for no other purpose.  To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and its members as a body, for our audit work, for this report, or 
for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 
As explained more fully in the Statement of Trustees’ responsibilities on page 22 the 
trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors. 
 
Scope of the audit of the financial statements  
 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error.  This includes an 
assessment of: whether the accounting policies are appropriate to the charitable 
company’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the trustees; and the 
overall presentation of the financial statements. If we become aware of any apparent 
material misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2012, and of its incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 

 
• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 
 
• have been prepared in accordance with the requirements of the Companies Act 2006. 
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Opinion on other matters prescribed by the Companies Act 2006 
 
In our opinion the information given in the Trustees’ Annual Report for the financial year for 
which the financial statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 
 
• adequate accounting records have not been kept or returns adequate for our audit 

have not been received from branches not visited by us; or 
 
• the financial statements are not in agreement with the accounting records and returns; 

or 
 
• certain disclosures of trustees’ remuneration specified by law are not made; or 
 
• we have not received all the information and explanations we require for our audit.   
 
 
 
 
 
 
Gavin Williams BSc ACA DChA  
Senior Statutory Auditor, Registered Auditor 
Premier FD Chartered Accountants 
25 Somerford Way, London SE16 6QN 
 
 
 
11 September 2012 
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Statement of Financial Activities for the year ended 31 March 2012 
(Incorporating the Income and Expenditure Account) 

     Notes 

Unrestricted 
funds 

31/3/12  

Restricted 
funds 

31/3/12 
Total funds 

31/3/12  

Prior year 
Total Funds 

31/3/11 
Incoming Resources    £ £ £ £ 
Incoming resources from generated funds 1c     

 Voluntary income       

  Charitable Trusts   114 11,090 11,204 112,950 
         

  Legacies and donations   3,079 - 3,079 24,189 

  Corporate income   27,762  27,762 54,350 

  Constituent organisations  52,689 - 52,689 51,368 

  Friends of CNP  41,227 6 41,233 49,074 

  
 
Natural England grants  20,000 - 20,000 20,000 

  
 
Countryside Council for Wales grants  15,750 - 15,750 32,000 

 
 Investment income   5,413 - 5,413 12,273 
        

      166,034 11,096 177,130 
         

356,204 
Incoming resources from charitable activities      

 Performance related grants   92,640 311,702 404,342 335,190 

 Speakers and other income   16,751 - 16,751 4,921 
          

      
 

109,391 311,702 421,093 340,111 
          

Total incoming resources    275,425 
 

322,798 598,223 696,315 
          
Resources Expended   1d, 2     
Costs of generating funds        

 Costs of generating voluntary income  21,630 - 21,630 36,942 
          
Charitable activities        

 National Park Protection   158,511 24,881 183,392 188,228 

 Raising Awareness   103,321 390,770 494,091 466,991 
         
Governance costs    4 12,134 - 12,134 25,010 
          

Total resources expended   295,596 415,651 
 

711,247 
 

717,171 
          
Net incoming/(outgoing) resources before transfers 5 (20,171) (92,853) (113,024) (20,856) 
      
Transfers - - - - 

Net incoming/(outgoing) resources before other recognised 
gains and losses being net income for the year (20,171) (92,853) (113,024) (20,856) 
          
Other recognised gains/(losses)       
Gains/(losses) on investment assets  (4,700) - (4,700) (2,993) 
      
 
Net movement in funds    (24,871) (92,853) (117,724) (23,849) 
          
Reconciliation of funds        
Total funds brought forward 1 April 2011   200,386 92,853 293,239 317,088 
       

Total funds carried forward 31 March 2012  175,515 - 
 

175,515 293,239 
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Balance Sheet 
As at 31 March 2012 

 
 

 
 
 
 
 

 
 

     

Total 
Funds 
31/3/2012   

Prior year 
Funds 
31/3/2011 

   Notes £ £  £          £ 

         

Fixed assets  1e      

Tangible assets  7  -   - 

Investments   8  36,093   145,792 

     36,093   145,792 

Current assets        

Debtors and prepayments 9 90,211   95,467  
 
Cash at bank and in hand  62,946   86,026  

    153,157   
      

181,493  

Liabilities         

Creditors     10      

Amounts falling due within one year  13,735   34,046  
                     

         

         

Net current assets   139,422   147,447 

         

         

Total assets less current liabilities  175,515   293,239 

         

         

The funds of the Charity       

Restricted funds    -   92,853 

General funds    175,515   200,386 

         

Total Charity funds  12  175,515   293,239 

         
The Financial Statements for the year ended 31 March 2012 were approved and authorised for issue by the 
Trustees on 4 September 2012. 

Anne Robinson     Richard Carling 

Chairman      Honorary Treasurer 

       
The notes on the following pages form part of these Financial Statements. 
 
Registered company number 2045556. 
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Notes to the Financial Statements 
For the year ended 31 March 2012 
 
1 Accounting Policies 
 

The following accounting policies have been used consistently in dealing with items 
which are considered material in relation to the Financial Statements. 

 
(a) Basis of preparation of accounts 
 

The Financial Statements have been prepared under the historical cost convention 
and comply with the Companies Act 2006.  The Financial Statements have also 
been prepared in accordance with the Statement of Recommended Practice for 
Accounting and Reporting by Charities 2005, and all other applicable accounting 
standards. 

 
(b) Fund accounting 

 
Unrestricted funds are available for the use at the discretion of the Trustees in 
furtherance of the charitable objectives of CNP. 
 
Restricted funds are funds subject to specific restrictions imposed by donors.  The 
purpose and use of the restricted funds is set out in note 18 to the Financial 
Statements. 

 
(c) Incoming Resources 
 

Income from all sources is accounted for on a receivable basis. 
 
Income received during one financial year which relates to specific activities to be 
carried out in the following financial year is treated as a creditor. 
 
Gifts in kind represent services or goods provided free of charge and are included 
in income at an estimated cost where appropriate. 

 
(d) Resources Expended 
 

All expenditure is accounted for on an accruals basis and has been listed under 
headings that aggregate all the costs directly attributable to that activity.  Where 
costs (including overheads and irrecoverable VAT) cannot be directly attributed 
they have been allocated to activities on a basis consistent with the use of 
resources and the time spent on those activities.  
 
Direct costs, including directly attributable salaries, are allocated on an actual basis 
to the areas of activity. 
 
Governance costs are those incurred with the governance arrangements of the 
Charity which relate to the general running of the Charity as opposed to those costs 
associated with generating funds or charitable activities.  In the case of the 
Campaign for National Parks, governance costs are the costs of the audit of the 
Financial Statements, the costs of meetings of the Trustees, the costs of 
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preparation of the statutory Financial Statements and any costs associated with 
constitutional and statutory requirements. 

 
(e) Tangible fixed assets and depreciation 
 

Tangible fixed assets are included at cost.  Depreciation is provided to write off the 
cost of fixed assets over their estimated useful lives on a straight line basis as 
follows: 
 
Computer equipment:  From 1 April 2002, new equipment is not capitalised. 
Furniture and equipment: 25% on cost. 

 
(f) Pension costs 
 

The Charity has no occupational pension scheme, but makes monthly contributions 
of 5% of gross salary to the pension schemes of those employees who make at 
least 2.5% of gross salary contributions to their schemes.  The Charity has selected 
a Stakeholder pension scheme for those employees who wish to take advantage of 
it.  Pension costs are charged to the income and expenditure account as they 
become due. 

 
(g) Operating leases 
 

Operating lease rentals are charged to the income and expenditure account as 
they become due. 

 
(h) Expenditure categories 
 

Expenditure is allocated to one of three functional categories: 
 
(i) Costs of generating funds 

Costs of generating voluntary income (fundraising, administration of 
the Friends of CNP, production of newsletters for the Friends of 
CNP, production of the Review of the Year, costs of acting as the 
secretariat for the Corporate Forum for National Parks) 

(ii) Charitable activities 
   National Park Protection 

Policy, research and campaigning 
   Raising Awareness 

Information service, media work, the Mosaic Programme 
(iii) Governance costs 

Costs of running the Charity in line with constitutional and statutory 
requirements 
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2 Resources Expended 
 
       Total Total 

    

Staff 
costs 

Support 
costs 

Other 
direct 
costs 

2012 2011 

    £ £ £ £       £ 

         

National Park Protection  39,346 107,663 36,383 183,392 188,228 

         

Raising Awareness   241,918 78,677 173,496 494,091 466,991 

         

Costs of generating voluntary income - 14,493 7,137 21,630 36,942 

         

Governance   - 6,211 5,923 12,134 25,010 

         

    281,264 207,044 222,939 711,247 717,171 

 
3 Analysis of support costs 
 

Support costs   

National 
Park 

Protection 
 

£ 

Raising 
Awareness 

 
 

£ 

Costs of 
generating 

voluntary 
income 

£ 

Governance 
 
 
 

£ 

Total 
2012 

 
 

£ 

Total 
2011 

 
 

£ 

          

Office costs  6,414 4,687 863 370 12,334 11,101 

Travel and subsistence  510 373 69 29 981 1,217 

Printing and photography  2,500 1,827 336 144 4,807 918 

Computer costs  3,923 2,867 528 226 7,544 10,843 

Miscellaneous  2,422 1,770 326 140 4,658 1,729 

Irrecoverable VAT  13,087 9,563 1,762 755 25,167 22,019 

Other staff costs  78,807 57,590 10,609 4,547 151,553 7,991 

          

     107,663 78,677 14,493 6,211 207,044 55,818 

 
4 Analysis of governance costs 
 
Governance costs   2012 2011 

    £ £ 
Audit fee    3,000 2,200 

Trustees expenses   1,302 6,634 

Apportionment of support costs  6,211 16,099 

Other    1,621 77 

    12,134 25,010 
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5 Net incoming (outgoing) resources 
 
These are stated after charging: 
 
     2012 2011 
     £ £ 
Auditors' remuneration   3,000 2,250 
Depreciation    - - 
Operating leases    22,848 22,848 
       

 
6 Trustee and employee information 
 
(a) Trustee information 
 

No Trustees received any remuneration (none in 2010/11). 
 
During the year, Trustees received reimbursement of travelling expenses of £1,302 
(£1,437 in 2010/11). 

 
(b) Employee information 
 

Employee costs during the year (excluding training and recruitment) were: 
 

    2012 2011 
    £ £ 
Salaries    382,785 373,876 
Social security 
costs   35,986 38,418 
Pension costs   5,659 9,600 
    424,430 421,894 
      
No employees received emoluments above £60,000 (none in 
2010/11) 
      
    2012 2011 
Average number of staff during the year 
(full time equivalent) 11.2 12.2 
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7 Tangible fixed assets 
 

  

Computer 
equipment 

£ 

Furniture & 
equipment 

£ Total £ 

     

Cost     

At 1 April 2011  11,420 11,671 23,091 

Additions  - -           -   

Disposals  - -           -   

At 31 March 2012 11,420 11,671 23,091 

     

Depreciation    

At 1 April 2011 11,420 11,671 23,091 

Charge for period - - - 

Disposals - -           -             -   

At 31 March 2012 11,420 11,671 23,091 

     

Net book values               

At 31 March 2012 - - - 

At 31 March 2011 - - - 

     
All assets are used in direct furtherance of the Charity's  
objectives. 

 
8 Investments 
 
    2012 

  £ 

At 31 March 2011  145,792 

Additions  - 

Disposal proceeds  (104,999) 

Gain / (Loss) on revaluation  (4,700) 

At 31 March 2012  36,093 

 
Investments comprise COIF Charities Fixed Interest Fund – Income Units 

 
9 Debtors and prepayments 
 
   2012 2011 

   £ £ 

Grants receivable  90,211 85,542 

Other debtors and prepayments - 9,925 

   90,211 95,467 
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10 Creditors 
 
Amounts falling due within one year. 
 
   2012 2011 

   £ £ 

Accruals   3,000 3,550 

Other creditors  5,483 11,906 

Deferred income  5,252 18,590 

   13,735 34,046 

 
Income deferred in the year amounted to £5,252 (£18,590 in 2011).   
 

 
11 Operating lease commitments 
 
   2012 2011 
Annual commitments under 
operating expiring: £ £ 

Within one year  1,200 1,200 

In the second to fifth years - - 

After five years  21,648  21,648 

 
 
12 Analysis of movements between funds 
 

(a) Restricted funds         

   

Balance 
at 1 April 
2010 

Income 
in 
period 

Expenditure 
in period 

Net 
surplus / 
(deficit) 

Loss on 
investments Transfers 

Balance 
at 31 
March 
2011 

   £ £ £ £ £ £ £ 

Mosaic Programme  79,068 311,702 (390,770) (79,068) - - - 
         

        - 

         

South Downs  13,785 11,096 (24,881) (13,785) - - - 

          

          

   92,853 322,798 (415,651) (92,853) - - - 

(b) Unrestricted funds         

General fund  200,386 275,425 (295,596) (20,171) (4,700) - 175,515 

Totals   293,239 598,223 (711,247) (113,024) (4,700) - 175,515 
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13 Analysis of net assets between funds 
 

   
Unrestricted 
funds 

Restricted 
funds 

Total 
funds 

   £ £ £ 

Fixed assets  - - - 

Debtors   90,211 - 90,211 

Deposits and cash at bank 99,039 - 99,039 

Creditors   (13,735) - (13,735) 

   175,515 - 175,515 

  
14 Capital commitments 
 
At 31 March 2012 there were no capital commitments (none in 2010/11). 
 
15 Related party transactions 
 
There were no related party transactions during the year (none in 2010/11). 
 
16 Taxation 
 
No corporation tax has been allowed for in these Financial Statements because income of 
the Company, a registered Charity, is within the exemptions granted by Section 505 of the 
Income and Corporation Taxes Act 1988.  The Charity has borne tax on its expenditure 
where appropriate. 
 
17 Restricted funds 
 
Restricted funds have conditions imposed on them by the donors. 
 

Mosaic Programme 
To promote participation by black and ethnic minorities in National Parks.  
 
South Downs 
To secure the best possible National Park for the South Downs. 
 
 

 

  

 


