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Details of the Charity, its Trustees, Officers and Advisers 
 
Registered Charity number 295336 
Company number 2045556, registered in England and Wales at 6-7 Barnard Mews, 
London SW11 1QU 
VAT registration number 629 5590 06 
 
 

Our Mission 
 
The Campaign for National Parks (CNP) campaigns to protect and promote National Parks 
for the benefit and quiet enjoyment of all. 

Our Charitable Objectives 
 
• To promote the protection, conservation and enhancement of National Parks for public 

benefit 
 
• To promote the quiet enjoyment of National Parks and the appreciation of their natural 

beauty by the public in an informed and understanding manner 
 
• To advance public education in and understanding of National Parks, through the 

provision of educational material and by other means 
 
• To promote and undertake research into issues affecting the conservation and 

enjoyment of National Parks and to make public the useful results of any such research 
 

Our Strategic Aims 
 
The following strategic aims for the period 2010 to 2013 guided our work during the year 
(taken from the 2008-13 Strategic Plan): 
 

• To secure protection for National Parks and to demonstrate their importance 
 

• To increase the number and range of people who know and care about National 
Parks 

 
• To secure the best possible new National Park for the South Downs and to 

campaign for other areas to be included in National Parks 
 

• To lead and strengthen the National Park movement 
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Our Vision 
 
The Campaign for National Parks’ vision of National Parks in 2040 is of beautiful 
landscapes where: 

• Water, soil and air are pure 
• Natural landforms are preserved 
• Wildlife flourishes 
• A range of distinctive cultures is expressed in the built heritage and the 

everyday lives of the Parks’ residents 
• Livelihoods derive from activities that the environment can sustain 
• Erosion of the special qualities would not be contemplated unless society could 

find no other possible solution 
• Everyone can find a source of spiritual renewal and opportunities for quiet 

enjoyment 
• We can all gain a greater understanding of the whole environment and of 

National Park values 
 

 

Head Office and Registered Office 
 
 Campaign for National Parks 
 6-7 Barnard Mews 
 London 
 SW11 1QU 
 
 Telephone 020 7924 4077 
 Fax 020 7924 5761 
 Website www.cnp.org.uk 
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Trustees’ Report (incorporating the Directors’ Report) 
 
The Trustees present their Report and Financial Statements for the Campaign for National 
Parks, for the year ending 31 March 2011.  The Financial Statements have been prepared 
in accordance with the Statement of Recommended Practice for Accounting and Reporting 
by Charities 2005, the Companies Acts 1985 and 2006, and all other applicable 
accounting and reporting standards. 
 
The Campaign for National Parks is a Registered Charity (registered on 5 October 1986) 
and a Company Limited by Guarantee (incorporated on 11 August 1986).  The members 
of the Charity are: 
 
• Local and national environmental and recreational organisations 
• Co-opted members (including representatives from the National Park Authorities, and 

individuals with particular skills and experience of National Park issues) 
• President and Vice Presidents 
 
There are also observers who are not members of the Charity. 
 
The organisational members of the Charity pay an annual subscription based on their 
turnover.  That entitles them to receive meeting papers and other communications 
(including advice on National Park issues), attend meetings, vote (except observers), and, 
at the Annual General Meeting, to receive the annual accounts, receive the Trustees’ 
report, accept the retirement of Trustees and elect new Trustees, appoint the auditors and 
appoint the President and Vice Presidents. 
 
The Campaign for National Parks has no share capital and the liability of its members is 
limited to £1.  The governing document is the New Memorandum and Articles of 
Association, adopted by Resolution passed on 18 November 2010.   
 
The Trustees of the Charity are the Directors of the Company.  The Trustees have no 
interest in the Company’s assets and receive no remuneration. 
 

Structure, Governance and Management 
 
There are between seven and eleven Trustees.   
 
Election of the Trustees is at the Annual General Meeting, when each member of the 
Charity has one vote.  There are eighty two voting members.  Voting is usually by postal 
ballot.  All the Trustees must be members of the Charity.  The normal term of office for a 
Trustee is three calendar years.  A Trustee is eligible for re-election for two further terms of 
three years, after which the Trustee is eligible for re-election only after one year has 
elapsed. 
 
The Trustees may choose to co-opt individuals during the year to serve as additional 
Trustees; such co-opted Trustees must stand down at the next AGM but are eligible to 
stand for election. The Trustees elect the four Honorary Officers from among their number 
following the AGM each year. 
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The Trustees carry out regular reviews of their skills base to ensure a good balance of 
skills and experience.  Any gaps identified are addressed by inviting other members of the 
Charity to stand for election, or by co-option.  Trustees also receive formal or informal 
training as required. 
 
The Trustees meet four times a year, and have additional meetings as required, either 
face to face or by electronic means.  At least one meeting each year concentrates on 
strategic planning.  The Strategic Plan for the period 2010 to 2013 was approved by the 
Trustees in March 2010, and was reviewed in 2011. 
 
The Trustees have created a Management Sub-committee comprising the four Honorary 
Officers to consider all matters relating to the employment of staff, including remuneration, 
Terms and Conditions of Employment, and Health and Safety, in addition to financial 
policies and procedures.  The Management Sub-committee meets annually and makes 
recommendations to the full Board of Trustees. 
 
The policy direction of the Charity is determined by the Trustees.  Members of the Charity 
meet three times a year.  Members’ meetings are informally referred to as meetings of 
CNP’s Council.  The members discuss and make recommendations on policy; the 
Trustees are guided by those recommendations in their determinations. 
 
On election, new Trustees receive an induction which involves written and oral 
explanations of their role as Trustees.  All Trustees receive updates on legislation affecting 
charities and companies as appropriate. 
 
The Chairman of the Trustees is in regular and frequent contact with the members of staff, 
and all Trustees receive weekly updates on staff activities.  Trustees are encouraged to 
pair up with members of staff on issues such as equalities and diversity or specific areas of 
policy. 
 
The Charity also has two advisory groups which are not standing committees, but which 
meet as necessary to provide information and guidance to staff and Trustees in their work; 
these are the Welsh Advisory Committee and the Fundraising Think Tank.  Each group 
typically meets two or three times a year. 
 
Monthly management accounts are produced by the staff and circulated to all the 
Trustees.  A budget for the organisation is set annually before the start of the next financial 
year and reviewed half way through the year.  The principal financial performance 
indicators are the actual outcomes compared to the budgets in the annual management 
plan and the five-year Strategic Plan.  The Trustees carry out annual reviews of their 
policies on investments and levels of reserves held. 
 
CNP has a membership scheme for the public, the Friends of CNP.  CNP also acts as the 
secretariat for the Corporate Forum for National Parks, a group of companies that 
recognise the unique value of National Parks for conservation, recreation and sustainable 
development, and that agree to uphold these values in the development and application of 
their policies.  The Corporate Forum for National Parks has no role in the governance of 
CNP; the Friends of CNP have a co-opted representative member. 
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Public benefit 
 
The Trustees have paid due regard to the Charity Commission for England and Wales’ 
guidance on public benefit in deciding what activities the Charity should undertake.  The 
Trustees consider that the Charity’s objectives, the activities taken to meet those 
objectives, and the ongoing strategy set for the Charity, fully comply with the public benefit 
guidance set out by the Charity Commission for England and Wales. 
 
 
Risk management 
 
The Trustees have considered the risks to which the Charity is exposed, and have 
established systems for mitigating those risks.  The main external risk identified is the loss 
of core funding.  The main internal risk identified is the loss of good financial and 
operational management. 
 
The external risks have been minimised by the adoption of a five-year Strategic Plan, 
reviewed every year, which includes a strategy for securing funds from a wide range of 
sources.  The internal risks have been minimised by implementing procedures for 
authorising transactions, projects etc., and to ensure consistent quality of delivery for all 
operational aspects of the Charity.  The Trustees review the procedures annually, and take 
any action needed in the light of the review.  A written record is kept of the review and 
actions taken. 
 
The Trustees have established the following policy in relation to risk management: 
 

1. A risk register will be maintained that summarises the key risks facing the Charity, 
the controls in place to mitigate those risks and an assessment of whether the risk 
is acceptable or not. 

2. If a net risk is deemed to be unacceptable, an action plan will be enforced to 
mitigate the risk to an acceptable level.  That could involve the introduction of a 
new policy, enforcement of an existing policy or new action to be taken.  It might 
involve action by staff, the Trustees, members of the Charity or other persons 
connected to the organisation. 

3. It is the delegated responsibility of the Chief Executive to ensure that the risk 
register is maintained and up to date. 

4. The Trustees will review the register annually and consider whether: 
a) the actions recommended at the previous review have been implemented 

appropriately; 
b) the assessment of existing risks is still correct; 
c) there are any new risks that need to be added, or old risks that can be 

removed from the list; 
d) any other alterations need to be made to the register; and 
e) action plans need to be implemented in the current year to address 

unacceptable risks. 
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Equal Opportunities and other policies 
 
As responsible employers, the Trustees have approved a number of policies relating to 
equal opportunities, health and safety, and other matters affecting staff.  Two Trustees and 
two members of staff have been delegated to monitor and report on the Charity’s equal 
opportunities policy.  All the policies are reviewed at least annually. 

 
Management and staffing 
 
The day-to-day operational running of the Charity is delegated to the Chief Executive 
(Kathy Moore until 31 August 2010, Helen Jackson from 1 September 2010), who reports 
regularly to the Chairman and the other Trustees.  The Chief Executive and all other staff 
members work within the policies set out by the Trustees in their annual work plan, which 
is part of the Strategic Plan.   
 
The Chief Executive has delegated responsibility for personnel issues, finance matters, 
developing the strategic direction of the organisation, and implementing all decisions taken 
by the Trustees.  She directly line manages four members of staff.   
 
The Deputy Chief Executive Ruth Chambers is the head of policy for the organisation, and 
has line management responsibility for the policy staff: at the year end, Amy Peters 
(Senior Policy Researcher), and Alex Thursby (Senior Policy Officer).  Alex Thursby went 
on maternity leave in August 2010, and her role was covered by Christine Reid on 
secondment from Natural England. 
 
On 14 April 2010, Norma Barry was taken on as a consultant to CNP, with responsibilities 
including building relationships with politicians and officials in the National Assembly, 
working with partners in Wales, raising awareness of National Parks in Wales and CNP’s 
work, and guiding CNP’s strategic development in Wales.  She is a member of the policy 
team. 
 
The Head of Fundraising Liz Wall has responsibility for developing a fundraising strategy 
and leads on fundraising with charitable trusts, companies, other environmental 
organisations, the public, etc., with particular emphasis on developing the Friends of CNP 
membership scheme.  She leads in sourcing non statutory funding for the Mosaic 
Programme and offers a supporting role where necessary for any statutory funding for 
Mosaic and CNP. 
 
The Mosaic Programme aims to develop a long term and active engagement between 
Black and Minority Ethnic (BME) groups and National Parks.  The Programme Manager is 
Nina Arwitz. 
 
The Mosaic Programme staff members during the year were Zahid Hamid (Project 
Officer), Clare Taylor (Project Officer), Kabeer Bostan (Project Officer), David Rolls (Youth 
Project Officer) and Sally Parekh (Project Co-ordinator).  Sarah Wilson was appointed as 
South Downs Project Officer on 15 December 2010. 
 
Jim Bull is Company Secretary, Finance and Office Manager, and Membership Secretary. 
 
Jo Hall was Communications Manager until 25 January 2011, taking the lead on raising 
awareness of CNP and reaching new audiences. 
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Main objectives for the year 
 
Aim 1: To secure protection for National Parks and to demonstrate their importance 
 
Aim 2: To increase the number and range of people who know and care about National 
Parks 
 
Aim 3: To secure the best possible new National Park for the South Downs and to 
campaign for other areas to be included in National Parks 
 
Aim 4: To lead and strengthen the National Park movement 
 
 
Aim 1: To secure protection for National Parks and to demonstrate their importance 
 
Westminster / Whitehall / National Assembly for Wales 
We aimed to build good links with key government departments and new National Park 
MPs following the general election, and to hold a Parliamentary reception in Westminster.  
We planned to publish a manifesto for National Parks in Wales with the three Welsh 
National Park Societies and to strengthen relationships with ministers of the Welsh 
Government, AMs and officials.  We aimed to lobby, monitor and brief Peers, MPs and 
AMs on relevant legislation and policy proposals. 
 
National Park Authorities, Association of National Park Authorities (ANPA), English 
(ENPAA) and National Parks Wales 
We planned to maintain relationships with staff at ANPA, National Parks Wales and 
ENPAA, input to induction courses for new members of National Park Authorities and 
attend key meetings and events. 
 
Corporate Forum for National Parks 
We planned to hold bilateral meetings with members and to publish updated declarations 
of commitment to National Parks.  We intended to maintain strong relationships with 
members of the Corporate Forum for National Parks, to ensure that they remained 
members and to explore opportunities for working together. 
 
Planning and other policy work  
We planned to monitor and respond to key national, regional and local policy consultations 
and planning applications which met CNP’s criteria for involvement, with a focus on 
National Policy Statements. 
 
On minerals, we planned to participate in the UK National Minerals Forum and pursue 
nationally significant case work, including responding to the outcome of the public inquiry 
into called-in applications in the Pembrokeshire Coast National Park.  On energy, we 
planned to monitor and respond to applications and engage in key policy debates on 
renewable energy and the transmission and distribution of electricity, with a particular 
emphasis on persuading Ofgem to introduce a new funding allowance for undergrounding 
electricity transmission infrastructure in National Parks.  On transport, we expected to work 
on airspace and other policy issues.  On military activity, we planned to monitor the 
activities of the defence authorities at key training areas within National Parks, taking 
advantage of any opportunities that might arise to secure gains for National Park purposes 
and resisting any threats that arose.  On land use, we planned to engage in the 
development of national uplands policy, the Defra review of wildlife sites and corridors and 
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to promote National Parks as multi-functional landscapes, capable of delivering a range of 
public benefits and services such as water quality and flood management; carbon 
reduction; food; small-scale renewable energy and biodiversity. 
 
 
Aim 2: To increase the number and range of people who know and care about 
National Parks 
 
Mosaic 
Our main aim in 2010/11 was to deliver the second year of the Mosaic “III” project, as 
outlined in the Mosaic Business Plan.  We also aimed to finish the 1-year pilot research 
project on transferability of the Mosaic model to young people, as well as disseminate 
lessons learned and a toolkit.  During the year we aimed to fundraise for a roll-out of the 
Mosaic youth project, as well as Mosaic in Wales.  We aimed to deliver a high-profile 
annual event and secure positive media coverage.  We aimed to continue disseminating 
lessons from the Mosaic project within CNP’s networks, and remain the leader on ethnic 
minority engagement with National Parks.  We also aimed to deliver organisational change 
of CNP as a Mosaic partner, and use Mosaic as a tool to raise the profile of CNP.  
 
Raise Awareness of National Parks and the role of CNP 
In 2010/11 we planned to continue to work with National Park Authorities and National 
Park Societies to identify awareness-raising opportunities.  We also aimed to continue 
relationships and raising awareness work with the Caravan Club where relevant, and to 
establish and deliver partnership raising awareness activity with another CNP Council 
member, including delivery of bespoke communication methods for its 
members/audiences. 
 
Communications 
A key aim was to update the corporate communications strategy and continue the rollout 
of recommendations, including ongoing changes to communications materials, tools and 
methods to support campaign activity in a consistent way.  We intended to increase our 
communications resource to explore press and media work, developing and implementing 
a PR strategy.  In addition, we planned to produce three editions of Viewpoint, a Review of 
the Year to highlight CNP’s achievements and plans, and continue to issue our regular e-
campaigns newsletter.  We also planned to refresh the CNP website to improve the 
design, usability and impact, and to explore other online mechanisms to attract new users 
to the website and CNP’s work. 
 
President 
We planned to look at how to maximise the impact of CNP’s President, Ben Fogle, and to 
identify three opportunities to use the President to support CNP’s campaigns and raise our 
profile. 
 
Friends of CNP and Fundraising  
• we planned to continue to recruit new Friends for the third year of investing in Friends 

recruitment through magazine inserts, mail outs, etc.  
 

• we planned to continue to develop the management of Friends, including a better 
understanding  of who they are and how to keep their support. 
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• we planned a  major donor event and if it was successful we hoped to plan two more 

events and  launch  an annual award, with the support of major donors to coincide with 
CNP’s 75th anniversary. 
 

• we planned to explore opportunities to promote CNP for legacies with new audiences. 
 
• A decision was taken to reduce the budget for Friends recruitment in year 3 in the light 

of CNP’s funding issues.  A mail out campaign to 4,500 names went out in January.   
That gave us an important analysis of CNP’s call to action and the ability to recruit 
members in tough economic circumstances.  Response rates were double that from 
the mail out to 4,500 names in 2008 and 100 new Friends were recruited.  

 
• Legacy leaflets were inserted in the December issue of Viewpoint producing three new 

legators.  In addition, we placed a quarter page full colour advertisement and online 
advertisement in Law Society Gazette Charity and Appeals Directory. 

 
• The Park Protector Award was opened for nominations in September 2010 and the 

winning project announced in March 2011.  We received 18 nominations in total.  We 
secured HF Holidays as the award sponsor and Nick Crane was secured as the award 
patron.  

 
• The Park Protector Club was launched as a vehicle for major donor support. Members 

support the award and the work of CNP.  
 
• Initial funding research was undertaken and funding identified to bridge the gap 

between the ending of the Mosaic Youth project, the National Citizenship Service 
(NCS) project, and a national roll out of the Mosaic youth project.  It was subsequently 
decided not to progress the NCS project, as a result of David Rolls’ departure. 

 
• An analysis of 5 year environmental funding trends was produced from the 

Environmental Funding Network report to inform future projects.  The policy team 
identified campaigns and areas of work as projects for funding in 2011.  A funding 
proposal for the Lawton wildlife project was sent to 8 charitable trusts, and approaches 
made to two further charitable trusts. 

 
 
75th anniversary events 

• A successful application for the Radio 4 charity Appeal.  
 

• A walk in the Lake District National Park with Sir Chris Bonington was planned, 
with a Welsh National Park celebratory picnic. 
 

• CNP worked with Colin Speakman and Great Northern Books to launch and 
promote the book, Walk!  Forewords were written by Sir Chris Bonington and Ben 
Fogle. 

 
In 2011/12 we will 

• Develop and expand the Park Protector Club with corporate engagement. 
 

• Develop the second year of the Park Protector Award. 
 

• Submit funding applications to trusts and manage trust relationships. 
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• Explore social media opportunities for Friends recruitment. 
 

• Put in place a legacy programme. 
 

• Deliver successful 75th anniversary events. 
 

• Establish a fundraising committee to increase capacity and support. 
 

• Secure match funding for new Mosaic projects. 
 
Speaker Service 
We planned to explore funding for a Speakers’ Service development project, and start 
delivery of the project if funding was secured, in order to maintain or increase the level of 
external Speaker talks provided.  We also planned to continue to produce the Speaker’s 
newsletter, Talkback, and disseminate it to Speakers, and to produce an annual set of 
policy briefings for Speakers.  To support development of the Service, we planned to run 
one training day for Speakers, and to provide ongoing day-to-day support of Speakers and 
volunteer speaker co-ordinators 
 
 
Aim 3:  To secure the best possible new National Park for the South Downs and to 
campaign for other areas to be included in National Parks 
 
We planned to build relationships with key staff and members of the South Downs shadow 
National Park Authority and to seek to influence its early decisions and policy making.  We 
planned to facilitate liaison and joint working between voluntary sector organisations in the 
South Downs via a new South Downs Network.  We aimed to engage with Natural 
England on the Lakes and Dales landscape designation project.  
 
 
Aim 4:  To lead and strengthen the National Park movement 
 
We aimed to contribute to the design and delivery of the National Park Societies’ 
conference in the Peak District in 2010 and to the planning of the 2011 conference in the 
Exmoor National Park.  We planned to hold two meetings of Park Society chairs and 
CEOs and to explore the setting up of an online discussion forum. 
 
We planned to share information regularly on a wide range of National Park related issues 
of interest to CNP members, hold three members’ meetings per year, and increase 
members’ involvement in meetings. 
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Principal achievements for the year 
 
Overview of policy and key relationships 
 
Following the general election, CNP spent much of the time building links with new MPs 
and ministers, culminating in a very well attended Parliamentary reception in March, 
hosted by CNP Vice President Lord Judd.  At the reception, the National Parks Minister 
Richard Benyon MP said that CNP was the most professional campaigning organisation 
he had come across. 
 
In Wales, we launched a manifesto for National Parks in partnership with the three Welsh 
Park Societies and secured commitment to taking forward our policy asks from a number 
of candidates standing in the National Assembly for Wales elections.  We also played a 
key role in the drafting of Wales Environment Link’s manifesto and promoting it to 
Assembly Members and candidates.  We submitted evidence on rural tourism to a 
National Assembly inquiry. 
 
We facilitated the transition from the South Downs Campaign to a new South Downs 
Network and inputted to the early thinking of the National Park Authority on structures and 
services.  We met with the NPA interim chief executive, establishment team and NPA 
members.  We submitted an influential response to the Natural England consultation on 
extending the boundaries of the Lake District and Yorkshire Dales National Parks and 
secured press coverage for our position. 
 
We ran a high profile campaign on National Park funding in England, which generated a 
significant amount of media coverage and won the support of many members of the public, 
CNP Council members and others.   
 
The membership of the All Party Parliamentary Group on National Parks increased and 
the group held a successful meeting on sustainable tourism. 
 
We led the response to the National Park elements of the Public Bodies Bill through 
briefings, meetings with Peers, proposing amendments and meetings with officials; 
published joint statement with Ramblers and other NGOs.  As a result of our work, 
National Park Authorities were removed from most of the bill. 
 
We maintained high level links with Natural England and the Countryside Council for 
Wales and worked with voluntary sector partners in Wales to influence the possible 
amalgamation of the three Welsh environmental delivery bodies. 
 
 
National Park Authorities, Association of National Park Authorities (ANPA) and the 
English (ENPAA) and Welsh (National Parks Wales) Associations  
Regular contact was maintained with staff and members of ANPA, ENPAA and National 
Parks Wales.  The Pembrokeshire Coast NPA contributed to a Corporate Forum meeting.  
CNP contributed to the induction courses for new NPA members. 
 
Planning  
We monitored and responded to key national, regional and local policy consultations and 
responded to planning applications which met CNP’s criteria for involvement, including a 
major housing development in the Brecon Beacons, a zip wire in the Lake District and a 
gas processing facility in the North York Moors.  We secured ministerial confirmation that 
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protection for National Parks would be maintained in the new National Planning Policy 
Framework. 
 
Specific policy work 
 
Minerals 
CNP made various contributions to the national minerals policy scene, including via the 
annual mineral planning conference, UK National Minerals Forum, ongoing dialogue with 
CLG and WAG officials and input to the review of the managed aggregates supply system. 
We maintained dialogue with individual companies with a significant interest in National 
Parks (Tarmac, Hanson and Burlington Slate). 
 
We responded to the outcome of the public inquiry into called-in applications for extending 
two quarries in the Pembrokeshire Coast National Park, which resulted in the Minister 
indicating that she was ‘minded to refuse’ one of the applications because of its conflict 
with national policy. 
 
Energy 
We responded to the revised draft National Policy Statements on energy and were 
pleased that the government agreed with our submission that Kirksanton and Braystones 
were not suitable sites for new nuclear power stations because of their impact on the Lake 
District National Park.  We maintained dialogue with major electricity companies, including 
RWE npower and National Grid. 
 
CNP undertook and disseminated research on the impact of wind energy developments on 
the setting of National Parks. 
 
Along with our partners and through our membership of the Price Control Review Forum, 
CNP persuaded Ofgem to introduce a new allowance in the transmission price control 
review to allow National Grid to mitigate the impact of the electricity transmission 
infrastructure. 
 
Transport 
CNP met the Transport Minister and successfully persuaded him to allow National Parks to 
benefit from a new local sustainable transport fund. 
 
We engaged with the Civil Aviation Authority on tranquillity issues emanating from the use 
of airspace above National Parks. 
 
We submitted evidence to the Transport Select Committee’s inquiry into the impact of 
funding cuts on local bus services. 
 
CNP was invited to sit on a Department for Transport sounding board on the natural 
environment. 
 
Military 
CNP inputted to the review of lessons learned from the Duchy Licence process on 
Dartmoor and objected to two applications for military intensification in the Northumberland 
National Park. 
 
Land use 
CNP organised a seminar to be held in April 2011 to explore how to put National Parks at 
the heart of a resilient ecological network for England, and our early input to Defra’s 
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thinking on the uplands resulted in key text on National Parks being included in the 
government’s uplands policy review.  Our well-timed input to the consultation on the future 
of the public forest estate resulted in high level media coverage of our key tests for the 
future management of the estate.  We responded to consultations in England and Wales 
on future natural environment policy, and used them to stress the multi-functional role and 
benefits of National Parks. 
 
Mosaic Programme 
All activity that we aimed to deliver for Mosaic was achieved.  The project was delivered in 
line with the Mosaic Business Plan for year 2, with all targets met or exceeded.  Over 160 
BME Champions were recruited, who contributed over 1,600 volunteer days and 
introduced at least 4,500 new people to the National Parks.   
 
We finished the 1-year pilot research project on the transferability of the Mosaic model to 
young people, developing 60 Young Champions, and disseminated a report and toolkit on 
the project.  A high-profile event was held in Exeter, to share the achievements of the 
project.  The youth project came to an end on 31 March 2011. 
 
A funding application for Mosaic in Wales was submitted in December 2010 to the Big 
Lottery Fund’s “People and Places” funding stream.  
 
A high-profile annual event was held in the Peak District National Park in October 2010. 
Over the course of the year, 33 instances of media coverage of Mosaic were secured.   
Lessons from the Mosaic project were disseminated to CNP Council members through 
meetings and presentations, to National Park Societies and to external partners including 
the Institute for Outdoor Learning, Environmental Education, London Wildlife Trust, Black 
Environment Network, the National Trust, Natural England, the John Muir Award and the 
Woodland Trust.  
 
Organisational change for CNP as a Mosaic partner was achieved through its revised new 
strategic plan.  Mosaic was used by the CNP Communications Manager as a tool to raise 
the profile of CNP, for example, through an article in the Caravan Club Magazine.  
 
 
Projects 

 
Corporate Forum for National Parks 
The Corporate Forum had a busy year, with a regular programme of bilateral meetings 
with member companies and productive Forum meetings held at Pembroke power station 
and Chichester.  Steve Keeney from CE Electric was elected as the Forum’s chair.  The 
members refreshed and published their declarations of commitment to National Parks and 
a new Corporate Forum logo was created by Burnett Works.  Generous support was 
provided by Corporate Forum members for CNP’s 75th anniversary Parliamentary 
Reception.   
 
Working with our members 
Three full CNP Council meetings were held – speakers included the lead Defra official on 
biodiversity, landscape and rural affairs and the chief executive of the YHA.  Two meetings 
of Park Society Chairs and CEOs were facilitated and an online forum was established for 
societies and CNP to exchange information.  CNP gave a presentation at the 2010 Park 
Societies’ Conference in the Peak District.    Liaison meetings were held with CPRE, 
Sustrans, Scottish CNP, Ramblers and YHA.  Partnerships were established with CPRW, 
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National Trust and Ramblers Cymru.  We initiated debate on National Park purposes in 
conjunction with CNP Vice President Adrian Phillips. 
 
Friends of CNP 
A discount for Friends was secured with Cotswold Outdoor and new membership cards 
were printed. 
 
The Friends recruitment leaflet was updated, reprinted and distributed for the second year 
of the Friends recruitment programme. 
 
The Park Protector Award was launched to attract new funding from major donors.  The 
Award launch was in March and was generously sponsored by the Caravan Club.  The 
first award will be in 2011. 
 
 
Raising awareness of National Parks and the role of CNP 
 
Communications 
CNP’s Communications Manager left in January 2011 after a busy year; other staff 
members covered communications activities to the year end.  The six month trial of 
additional PR resource resulted in new and strengthened relationships with key journalists, 
additional media coverage around the main activities and events and secured editorial for 
2011 around CNP’s 75th anniversary.  That included coverage of the new Park Protector 
Award in outdoor magazines and local newspapers plus a radio interview.  Mosaic Young 
Champion activities featured in online publications and in local press, and National Parks 
Week resulted in coverage of CNP and Mosaic.  Items about CNP’s 75th anniversary 
appeared in the Caravan Club magazine, Outdoor Enthusiast, Countryside Voice and 
Walk. 
 
At least 139 public enquiries were dealt with in 2010/11.  34 press releases were issued, 
along with 49 news stories for the website.  At least 70 enquiries from journalists with at 
least 100 instances of media coverage were secured by CNP including on Radio 4, ITV, in 
national broadsheets, local and regional media and specialist press.  We maintained an 
ongoing dialogue with National Park Authority communication teams to raise awareness of 
CNP’s activities and to negotiate editorial space offline and online in Authority materials.  
Editorial pieces were secured in NPA and CNP Council member publications.  
 
An interim communications plan was drafted to inform communications activity up until the 
year end, and a communications plan for work in Wales was drafted and agreed by the 
Welsh Advisory Committee.  A new CNP website was launched to include information 
about current campaigns, National Parks, fundraising activities and policy resources, with 
an image gallery and a welcome from Ben Fogle.  There have been 14,441 visits and 
57,325 page views since the launch of the new site.  A new logo was rolled out with new 
materials including banners and stationery. 
 
Three issues of Viewpoint magazine were produced in 2010/11, focusing on the themes of 
Biodiversity, Technology and People in the Parks, resulting in positive 
feedback and donations.  A Review of the Year was produced highlighting key 
achievements and future strategy.  Five campaigning e-newsletters were published, and a  
75th anniversary programme launched via a press release and series of briefing papers, 
generating widespread local and regional media coverage.  Social media activity was 
developed in 2010/11, with CNP active on four new platforms – twitter, a blog, facebook 
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and flickr.  Our facebook page already has 107 supporters and there are 383 followers on 
twitter. There have been 1,635 views of our campaigns blog.  
 
CNP supported the development of an Equalities & Human Rights Framework for the third 
sector in partnership with Age UK, MacMillan, Action for Children and Shelter.  In 2011 
that included delivery of a seminar on equalities and human rights, increasing the profile of 
CNP among third sector organisations. 
 
President 
In 2010/11 Ben Fogle was active in campaigns and awareness raising for CNP.  He 
supported CNP’s campaign on Horncroft quarry, he led a letter to the Telegraph on 
National Park funding, wrote about CNP in his Telegraph Country Diary and fronted media 
coverage on ITV News about forests.  He also fronted a short film to introduce the new 
CNP website, and gave the key speech at CNP’s 75th anniversary Parliamentary 
reception. 
 
Speakers’ Service 
Two development workshops were held to address development issues.  A new leaflet 
was designed to help with marketing, and initial local PR work undertaken, involving 
testing regions local to National Parks to generate bookings for the Service.  An updated 
TalkBack (the magazine for Speakers) template was designed, and the annual Speakers 
survey was undertaken. 
 
 

Summary of Funding Sources 
 
CNP is fortunate to receive funding and support from a wide range of organisations and 
individuals.  During 2010/11 we received support from: 
 
Trusts and Foundations 
Ardwick Trust, Esmée Fairbairn Foundation, Gatliff Trust, Marsh Christian Trust, , Michael 
and Anna and Wix Charitable Trust.  
 
Access to Nature, the English National Park Authorities and the YHA supported the 
Mosaic Programme. 
 
Constituent Organisations 
CNP received subscription income from its constituent organisations. 
 
Friends of the Campaign for National Parks 
The Friends of CNP contributed £73,263 (£94,529 in 2009/10).  That figure includes 
subscriptions, donations, legacies and Gift Aid tax claims.  Our volunteer Speaker Service 
raised £2,915 (£2,816 in 2009/10). 
 
Statutory Organisations 
Natural England and the Countryside Council for Wales provided grants for core work. 
 
Corporate Forum for National Parks members: 
The members of the Corporate Forum were: Burlington Slate, CE Electric UK, Hanson plc, 
National Grid, RWE npower, Tarmac. 
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Sponsorship 
CNP continued to work with HF Holidays who sponsored the inaugural Park Protector 
Award.  The Corporate Forum for National Parks sponsored a reception at the House of 
Lords to mark CNP’s 75th anniversary. 
 

Valuing Volunteers 
 
CNP is fortunate to receive support from volunteers in many capacities, and although the 
exact time given to the organisation is hard to measure, our minimum estimate for 2010/11 
is: 
 
Charity members (largely for meetings):    160 days 
Trustees        100 days 
Speakers         80 days 
Other Volunteers        15 days  
Mosaic Programme volunteers      320 days 
 
In line with SORP 2005, the contribution of volunteers has not been included in the 
Statement of Financial Activities, because the value of their contribution to the organisation 
cannot reasonably be quantified in financial terms. 

 

Plans for 2011/12 and beyond 
 
CNP undertook a comprehensive revision of its strategic plan in 2010-11, involving 
members of staff, Trustees, and an external consultation programme.  It has a new 3 year 
strategy for 2011-14.  
 
CNP’s new vision is that ‘National Parks are beautiful and inspirational places valued 
by all’. In order to deliver the vision, CNP’s mission is ‘to inspire everyone to enjoy and 
look after National Parks’.  
 
CNP’s new three year strategy will be delivered though a framework of 3 strategic aims 
and 8 strategic objectives (6 external and 2 internal).  Performance in delivering the 
strategy will be measured through annual business plans.  The 2011-12 Business Plan 
forms Year 1 of the new 2011-14 strategy.  A summary of the strategy follows below.  
  
Strategic Aim 1: Promote a greater understanding of National Parks by 
demonstrating the benefits they can bring to society 
 
SO1: Demonstrate the value, impact and potential of National Parks to partners, 
supporters and decision-makers 
 
We will produce and disseminate evidence on the value of National Parks through a series 
of briefings and will run a Park Protector Award in 2011, both of which will raise awareness 
among key decision-makers and the public of the value of National Parks. 
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SO2: Secure cross government support for statutory National Park purposes in 
England and Wales 
 
We will a run a programme of monitoring, research, advocacy and lobbying in Westminster 
and Wales, which will increase cross government and party awareness of and support for 
National Parks.  We will engage with specific government departments, which will result in 
National Park purposes being reflected in key statements of government policy.  We will 
maintain regular liaison with Natural England and the Countryside Council for Wales, 
which will result in continued financial support for CNP.  We will identify and engage with 
key government contacts on equalities and engagement. 
 
Strategic Aim 2: Protect and enhance National Parks by strengthening the support 
they receive and challenging the threats to them 
 
SO3: Strengthen campaign partnerships, lead debate and take action as the national 
watchdog on major issues affecting National Parks 
 
We will undertake a programme of monitoring, research, advocacy and campaigns on 
planning, minerals, transport, energy, defence, access and land management, which will 
ensure that National Parks are protected from threats to their value and beauty.  We will 
ensure that Corporate Forum members respect their declarations of commitment to 
National Parks.  We will lead and facilitate national debate and action on National Parks, 
and will develop new strategic alliances to support National Parks.  We will facilitate action 
on ecological networks, research increased use of visitor payback and engage CNP 
Council members on woodland creation in National Parks.  We will campaign for National 
Parks to be protected from damaging energy infrastructure and for sustainable support for 
land management in National Parks. 
 
SO4: Secure the expansion of the Lake District and Yorkshire Dales National Parks 
 
We will respond to the Natural England consultation on boundaries, press for the 
extensions to be achieved as quickly as possible, respond rapidly to announcements and 
produce briefing materials to support the campaign, co-operating with campaign partners 
throughout. 
 
Strategic Aim 3: Promote greater enjoyment of and access to National Parks so that 
people become more committed to look after them 
 
SO5: Establish CNP as a leader on engagement and equalities with the National 
Park sector 
 
We will deliver and complete the Mosaic BME project in England.  We also aim to secure 
funding for, and start delivery of, the Mosaic BME project in Wales.  We aim to secure 
funding for a Mosaic youth project roll-out, as well as a pilot project to test the 
transferability of Mosaic to a new target audience.  We will continue to work with four 
partner organisations (Action for Children, Shelter, MacMillan and Age UK) to develop an 
equality and human rights framework for the third sector.  We will develop CNP’s diversity 
and equality policy and practice, and disseminate Mosaic (BME and youth) best practice in 
the National Park and youth sectors.  We will also scope other engagement projects and 
identify gaps and opportunities for new project development beyond the Mosaic model.  
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SO6: Increase public engagement in National Parks campaigns 
 
We will develop a model for public awareness campaigning, with partners where 
appropriate, as part of our communications and fundraising strategies.  We will invest in 
social media and online campaigning.  We will pilot and implement a new e-campaigning 
model on the value of National Parks.  We will work on a 75th anniversary communications 
events programme. 
 
CNP also has two internal strategic objectives, which support the delivery of the 
other strategic objectives: 
 
SO7: Deliver strategic objectives through best practice in management, governance 
and partnership working 
 
SO8: Secure long-term and sustainable income to deliver the strategic objectives 

Review of the Financial Position 
 
2010/11 has been a difficult year financially for the Campaign for National Parks. 
 
Unrestricted income was £235k which is £43k less than last year.  £29k of this is due to 
less legacy income being received than last year (£14k compared to £43k last year).  We 
also received £20k less from statutory sources.  This was slightly off-set by an increase in 
income from the Friends of CNP, and we are extremely grateful to all our Friends for their 
generous contributions.  Expenditure from unrestricted funds was £332k, up from £301k 
last year.  
 
The overall result was a net deficit in the year of £100k from unrestricted funds.  This is 
clearly a significant amount which cannot be repeated in the future if the charity is to 
remain financially viable.  The Trustees and management have taken this situation very 
seriously and are in the process of carrying out an organisational review to ensure that the 
charity remains viable in the future.  The aim is to complete the review and implement its 
findings during 2011/12 so that we return to a balanced budget by March 2012 at the 
latest.    
 
Restricted funds reflect the activity of the large Mosaic project which continues to do well.  
Income was higher than expenditure for restricted funds during the year due to the timing 
of different activities which resulted in a balance of £93k being carried forward at the year 
end.  This is expected to be spent within the life of the projects.  
 
Costs of generating voluntary income were equivalent to 11% of the voluntary income 
raised, which the Trustees consider to be a good ratio. 
 
 
Reserves Policy 
 
CNP’s reserves policy is that unrestricted funds not committed or invested in tangible fixed 
assets should be maintained at a level equivalent to between 6 and 9 months’ expenditure 
(excluding restricted funds).  This would enable the Charity to continue its activities during 
a period of reduced income due to changes in fundraising success or other factors. 
 
At the end of March 2011, CNP’s unrestricted funds stood at £200k.  Expenditure on core 
activities is budgeted to be £350k for 2011/12, so the reserve level represents just under 7 
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months' expenditure.  Our reserves are therefore within our target range, but at the bottom 
end, so we cannot afford significant deficits in future years.  The organisational review 
discussed above is intended to return the organisation to a balanced budget by March 
2012, to ensure our reserves do not fall significantly further.  
 
 
Investment policy 
 
Between one and two months’ expenditure should be held in directly accessible cash up to 
a maximum of £85,000.  Money owned above that amount should be invested in low risk 
instruments in order to maximise income.  We operated within this policy throughout the 
year, with reserves invested in a fixed interest unit trust. 
 
 
Tangible Fixed Assets 
 
The movements in CNP’s fixed assets are set out in the notes to the Financial Statements. 
 
 
Statement of Trustees' responsibilities 
 
The Trustees (who are also Directors of the Campaign for National Parks for the purposes 
of company law) are responsible for preparing the Annual Report and Financial 
Statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, 
which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of 
the charitable company for the year.  In preparing these financial statements, the Trustees 
are required to: 
 
 
 
 

• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the charitable company will continue in operation. 
 

The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and 
enable them to ensure that the financial statements comply with the Companies Act 2006.  
They are also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
In so far as the Trustees are aware: 
 
• there is no relevant audit information of which the charitable company’s auditor is 

unaware; and 
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• the Trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditor is aware of 
that information. 

Appointment of Auditors 
 
Michael Harwood & Co. have expressed their willingness to continue in office, and a 
resolution to re-appoint them will be submitted at the next Annual General Meeting. 
 
 
 
Approved and signed by the Trustees on 28 June 2011 
 
   

    
 
 
 
 

Anne Robinson    Richard Carling 
Chairman    Honorary Treasurer 
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Independent Auditors’ report to the members of the Campaign for 
National Parks 
 
We have audited the financial statements of the Campaign for National Parks for the year 
ended 31 March 2011 which comprise the Statement of Financial Activities, the Summary 
Income and Expenditure Account, the Balance Sheet and the related notes.  The financial 
reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006.  Our audit work has been 
undertaken so that we might state to the charitable company’s members those matters we 
are required to state to them in an auditor’s report and for no other purpose.  To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than 
the charitable company and its members as a body, for our audit work, for this report, or 
for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 
As explained more fully in the Statement of Trustees’ responsibilities on page 22 the 
trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view. 
 
Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors. 
 
Scope of the audit of the financial statements  
 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error.  This includes an 
assessment of: whether the accounting policies are appropriate to the charitable 
company’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the trustees; and the 
overall presentation of the financial statements. 
 
Opinion on financial statements 
 
In our opinion the financial statements: 
 
• give a true and fair view of the state of the charitable company’s affairs as at 31 March 

2011, and of its incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 

 
• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice; and 
 
• have been prepared in accordance with the requirements of the Companies Act 2006. 
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Opinion on other matters prescribed by the Companies Act 2006 
 
In our opinion the information given in the Trustees’ Annual Report for the financial year for 
which the financial statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 
 
• adequate accounting records have not been kept or returns adequate for our audit 

have not been received from branches not visited by us; or 
 
• the financial statements are not in agreement with the accounting records and returns; 

or 
 
• certain disclosures of trustees’ remuneration specified by law are not make; or 
 
• we have not received all the information and explanations we require for our audit.   
 
 
 
 
 
 
 
 
Michael Harwood (Senior Statutory Auditor) 
For and on behalf of Michael Harwood & Co  
Chartered Accountants and Registered Auditors  
Greville House 
10 Jury Street 
Warwick 
CV34 4EW 
 
28 June 2011 
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Statement of Financial Activities for the year ended 31 March 2011 
(Incorporating the Income and Expenditure Account) 

     Notes 

Unrestricted 
funds 

31/3/11 

Restricted 
funds 

31/3/11 
Total funds 

31/3/11  

Prior year 
Total Funds 

31/3/10 
Incoming Resources    £ £ £ £ 
Incoming resources from generated funds 1c     

 Voluntary income       

  Charitable Trusts   2,163 110,787 112,950 13,755 
         
  Legacies and donations   24,189 - 24,189 53,813 

  Corporate income   40,600 13,750 54,350 54,437 

  Constituent organisations  51,368 - 51,368 53,114 

  Friends of CNP  49,074 - 49,074 41,195 

  
 
Natural England grants  20,000 - 20,000 40,000 

  
 
Countryside Council for Wales grants  32,000 - 32,000 35,000 

 
 Investment income   12,273 - 12,273 13,815 
        

      231,667 124,537 356,204 
  

305,129 
Incoming resources from charitable activities      

 Performance related grants   - 335,190 335,190 310,318 

 Speakers and other income   3,965 956 4,921 9,218 
          

      
 

3,965 336,146 340,111 319,536 
          

Total incoming resources    235,632 
 

460,683 696,315 624,665 
          
Resources Expended   1d, 2     
Costs of generating funds        
 Costs of generating voluntary income  36,942 - 36,942 52,720 
          
Charitable activities        

 National Park Protection   179,542 8,686 188,228 154,421 

 Raising Awareness   90,850 376,141 466,991 396,643 
         
Governance costs    4 25,010 - 25,010 9,840 
          

Total resources expended   332,344 384,827 
 

717,171 613,624 
          
Net incoming/(outgoing) resources before transfers 5 (96,712) 75,856 (20,856) 11,041 
      
Transfers (315) 315 - - 

Net incoming/(outgoing) resources before other recognised 
gains and losses being net income for the year (97,027) 76,171 (20,856) 11,041 
          
Other recognised gains/(losses)       
Gains/(losses) on investment assets  (2,,993) - (2,993) (273) 
      
 
Net movement in funds    (100,020) 76,171 (23,849) 10,768 
          
Reconciliation of funds        
Total funds brought forward 1 April 2010   300,406 16,682 317,088 306,320 
       

Total funds carried forward 31 March 2011  200,386 92,853 
 

293,239 317,088 
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Balance Sheet 
As at 31 March 2011 

 
 

 
 
 
 
 

 
 
 

     

Total 
Funds 
31/3/2011   

Prior year 
Funds 
31/3/2010 

   Notes £ £  £          £ 
         
Fixed assets  1e      

Tangible assets  7  -   
  

           - 
Investments   8  145,792        218,785  

     145,792        218,785 
Current assets        

Debtors and prepayments 9 95,467   
   

129,291   
 
Cash at bank and in hand  86,026   30,322    

    181,493   
   

159,613   
Liabilities         
Creditors     10      

Amounts falling due within one year  34,046   61,310  
                     

         
         
Net current assets   147,447   98,303 
         
         
Total assets less current liabilities  293,239   317,088 
         
         
The funds of the Charity       

Restricted funds    92,853   16,682 
General funds    200,386   300,406 

         
Total Charity funds  12  293,239   317,088 
         
The Financial Statements for the year ended 31 March 2011 were approved by the Trustees on 28 June 2011. 

Anne Robinson     Richard Carling 
Chairman      Honorary Treasurer 
       

The notes on the following pages form part of these Financial Statements. 
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Notes to the Financial Statements 
For the year ended 31 March 2011 
 
1 Accounting Policies 
 

The following accounting policies have been used consistently in dealing with items 
which are considered material in relation to the Financial Statements. 

 
(a) Basis of preparation of accounts 
 

The Financial Statements have been prepared under the historical cost convention 
and comply with the Companies Act 2006.  The Financial Statements have also 
been prepared in accordance with the Statement of Recommended Practice for 
Accounting and Reporting by Charities 2005, and all other applicable accounting 
standards. 

 
(b) Fund accounting 

 
Unrestricted funds are available for the use at the discretion of the Trustees in 
furtherance of the charitable objectives of CNP. 
 
Restricted funds are funds subject to specific restrictions imposed by donors.  The 
purpose and use of the restricted funds is set out in note 18 to the Financial 
Statements. 

 
(c) Incoming Resources 
 

Income from all sources is accounted for on a receivable basis. 
 
Income received during one financial year which relates to specific activities to be 
carried out in the following financial year is treated as a creditor. 
 
Gifts in kind represent services or goods provided free of charge and are included 
in income at an estimated cost where appropriate. 

 
(d) Resources Expended 
 

All expenditure is accounted for on an accruals basis and has been listed under 
headings that aggregate all the costs directly attributable to that activity.  Where 
costs (including overheads and irrecoverable VAT) cannot be directly attributed 
they have been allocated to activities on a basis consistent with the use of 
resources and the time spent on those activities.  
 
Direct costs, including directly attributable salaries, are allocated on an actual basis 
to the areas of activity. 
 
Governance costs are those incurred with the governance arrangements of the 
Charity which relate to the general running of the Charity as opposed to those costs 
associated with generating funds or charitable activities.  In the case of the 
Campaign for National Parks, governance costs are the costs of the audit of the 
Financial Statements, the costs of meetings of the Trustees, the costs of 
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preparation of the statutory Financial Statements and any costs associated with 
constitutional and statutory requirements. 

 
(e) Tangible fixed assets and depreciation 
 

Tangible fixed assets are included at cost.  Depreciation is provided to write off the 
cost of fixed assets over their estimated useful lives on a straight line basis as 
follows: 
 
Computer equipment  From 1 April 2002, new equipment is not capitalised. 
Furniture and equipment  25% on cost. 

 
(f) Pension costs 
 

The Charity has no occupational pension scheme, but makes monthly contributions 
of 5% of gross salary to the pension schemes of those employees who make at 
least 2.5% of gross salary contributions to their schemes.  The Charity has selected 
a Stakeholder pension scheme for those employees who wish to take advantage of 
it.  Pension costs are charged to the income and expenditure account as they 
become due. 

 
(g) Operating leases 
 

Operating lease rentals are charged to the income and expenditure account as 
they become due. 

 
(h) Expenditure categories 
 

Expenditure is allocated to one of three functional categories: 
 
(i) Costs of generating funds 

Costs of generating voluntary income (fundraising, administration of 
the Friends of CNP, production of newsletters for the Friends of 
CNP, production of the Review of the Year, costs of acting as the 
secretariat for the Corporate Forum for National Parks) 

(ii) Charitable activities 
   National Park Protection 

Policy, research and campaigning 
   Raising Awareness 

Information service, media work, the Mosaic Programme 
(iii) Governance costs 

Costs of running the Charity in line with constitutional and statutory 
requirements 
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2 Resources Expended 
 
       Total Total 

    

Staff 
costs

Support 
costs

Other 
direct 
costs

2011 2010 

    £ £ £ £       £ 
         

National Park Protection  113,293 30,101 44,834 188,228 154,421
     
Raising Awareness   278,702 17,522 170,767 466,991 396,643
       
Costs of generating voluntary income 17,178 4,817 14,947 36,942 52,720
       
Governance   12,721 3,378 8,911 25,010 9,840
       

    421,894 55,818 239,459 717,171 613,624
 

3 Analysis of support costs 
 

Support costs   

National 
Park 

Protection 
 

£ 

Raising 
Awareness 

 
 

£ 

Costs of 
generating 

voluntary 
income 

£ 

Governance 
 
 
 

£ 

Total 
2011 

 
 

£ 

Total 
2010 

 
 

£ 
          

Office costs  5,986 3,485 958 672 11,101 22,623 
Travel and subsistence  656 382 105 74 1,217 944 

Printing and photography  495 288 79 56 918 1,354 
Computer costs  5,847 3,404 936 656 10,843 6,616 

Miscellaneous  932 543 149 105 1,729 2,994 
Irrecoverable VAT  11,875 6,912 1,900 1,332 22,019 11,725 

Other staff costs  4,310 2,508 690 483 7,991 2,533 
          
     30,101 17,522 4,817 3,378 55,818 48,789 

 
4 Analysis of governance costs 
 
Governance costs   2011 2010
    £ £
Audit fee    2,200 2,250
Trustees expenses   6,634 636
Staff time for meetings  12,721 5,534
Registration fees   - 15
Apportionment of support costs  3,378 1,318
Other    77 87
    25,010 9,840
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5 Net incoming (outgoing) resources 
 
These are stated after charging: 
 
     2011 2010
     £ £
Auditors' remuneration   2,250 2,250
Depreciation    - -
Operating leases    22,848 22,848
     

 
6 Trustee and employee information 
 
(a) Trustee information 
 

No Trustees received any remuneration (none in 2009/10). 
 
During the year, seven Trustees received reimbursement of travelling expenses 
(four in 2009/10). The total of these reimbursements was £1,437 (£994 in 2009/10). 

 
(b) Employee information 
 

Employee costs during the year (excluding training and recruitment) were: 
 

    2011 2010 
    £ £ 

Salaries    373,876
 

335,540 
Social security 
costs   38,418 33,860 
Pension costs   9,600 5,730 
    421,894 375,130 
      
No employees received emoluments above £60,000 (none in 
2009/10) 
      
    2011 2010 
Average number of staff during the year 
(full time equivalent) 12.2 11.5 
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7 Tangible fixed assets 
 

  

Computer 
equipment 

£

Furniture & 
equipment 

£ Total £
     
Cost     
At 1 April 2010  11,420 11,671 23,091
Additions  - -           -  
Disposals  - -           -  
At 31 March 2011 11,420 11,671 23,091
     
Depreciation    
At 1 April 2010 11,420 11,671 23,091
Charge for period - - -
Disposals - -           -            -  
At 31 March 2011 11,420 11,671 23,091
  
Net book values  
At 31 March 2011 - - -
At 31 March 2010 - - -
  
All assets are used in direct furtherance of the Charity's  
objectives. 

 
8 Investments 
 
   2011
 £
At 31 March 2010 218,785
Additions 200,000
Disposal proceeds (270,000)
Gain / (Loss) on revaluation (2,993)
At 31 March 2011 145,792

 
Investments comprise COIF Charities Fixed Interest Fund – Income Units 
 
9 Debtors and prepayments 
 
   2011 2010
   £ £
Grants receivable  85,542 117,283
Other debtors and prepayments 9,925 12,008
   95,467 129,291
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10 Creditors 
 
Amounts falling due within one year. 
 
   2011 2010
   £ £
Accruals   3,550 3,550
Other creditors  11,906 21,079
Deferred income  18,590 36,681
   34,046 61,310

 
Income deferred in the year amounted to £18,590 (£36,681 in 2010).  Deferred income released to 
the Statement of Financial Activities in the year amounted to £18,091 (£40,000 in 2010). 
 
11 Operating lease commitments 
 
   2011 2010
Annual commitments under 
operating expiring: £ £
Within one year  1,200 1,200
In the second to fifth years - -
After five years  21,648  21,648

 
12 Total funds 
 

  
Opening 
balance 

Net incoming 
resources 

Charitable 
expenditure 

Gain / (Loss) 
on 
Investment 
Assets Transfers 

Closing 
balance 

  £ £ £ £ £ £ 
Unrestricted funds 300,406 235,632 (332,344) (2,993) (315) 200,386 
Restricted funds 16,682 460,683 (384,827) - 315 92,853 
  317,088 696,315 (717,171) (2,993) - 293,239 

 
13 Analysis of movements between funds 
 

(a) Restricted funds         

   

Balance 
at 1 April 
2010 

Income 
in 
period 

Expenditure 
in period 

Net 
surplus / 
(deficit) 

Loss on 
investments Transfers 

Balance 
at 31 
March 
2011 

   £ £ £ £ £ £ £ 
Mosaic Programme  16,682 348,939 (286,553) 62,386 - - 79,068 
         
Youth Project  - 88,317 (88,632) (315) - 315 - 
         

South Downs  - 22,471 (8,686) 13,785 - - 13,785 
          
RGS Lecture   - 956 (956) - - - - 
   16,682 460,683 (384,827) 75,856 - 315 92,853 
(b) Unrestricted funds         

General fund  300,406 235,632 (332,344) (96,712) (2,993) (315) 200,386 
Totals   317,088 696,315 (717,171) (20,856) (2,993) - 293,239 
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14 Analysis of net assets between funds 
 

   
Unrestricted 
funds 

Restricted 
funds 

Total 
funds 

   £ £ £
Fixed assets  - - -
Debtors   27,925 67,542 95,467
Deposits and cash at bank 187,917 43,901 231,818
Creditors   (15,456) (18,590) (34,046)
   200,386 92,853 293,239

  
15 Capital commitments 
 
At 31 March 2011 there were no capital commitments (none in 2009/10). 
 
16 Related party transactions 
 
There were no related party transactions during the year (none in 2009/10). 
 
17 Taxation 
 
No corporation tax has been allowed for in these Financial Statements because income of 
the Company, a registered Charity, is within the exemptions granted by Section 505 of the 
Income and Corporation Taxes Act 1988.  The Charity has borne tax on its expenditure 
where appropriate. 
 
18 Restricted funds 
 
Restricted funds have conditions imposed on them by the donors. 
 

Mosaic Programme 
To promote participation by black and ethnic minorities in National Parks.  
 
Youth Project 
To promote participation by people aged 16 to 25 years in National Parks.  The 
fund was closed on 31 March 2011. 
 
South Downs 
To secure the best possible National Park for the South Downs. 
 
RGS Lecture 
To hold an awareness-raising lecture at the Royal Geographical Society.  The fund 
was closed on 31 March 2011. 
 
 

 


